Niagara Frontier Transporiation Authority

Serving Buffalo Miagara

181 Ellicott Street
Buffalo, New York 14203
716-855-7300

Fax: 716-8565-7657
TDD: 855-7650

wwwy. nfta.com

July 25,2011

Mr. Robert M. Graber
Clerk

Erie County Legislature
25 Delaware Avenue
Buffalo, New York 14202

Re: NFTA Board Minutes

Dear Mr. Graber;

Enclosed, for your information and files, please find a copy of the Minutes from the
Niagara Frontier Transportation Authority’s Board Meeting held on June 20, 2011.

Very truly yours, _

- David J. State
General Counsel

DIS:If
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
NIAGARA FRONTIER TRANSIT METRO SYSTEM, INC.

REGULAR BOARD MEETING
JUNE 20, 2011
MINUTES
. i
CALL TO ORDER

B. APPROVAL OF MINUTES (April 25,2011, May 23, 2011, May 2, 2011
Special Meeting, May 4, 2011 Special Meeting and May 19, 2011 Special
Meeting)

C. EXECUTIVE DIRECTOR’S REPORT

NFTA CORPORATE REPORT

Audit and Governance Committee Report (Henry Sloma)
Consolidated Financial (Debbie Leous)

Human Resources Committee Report (Adam Perry)
Corporate Resolutions (Kim Minkel)

COowe

1. Authorization for Approval, Financial Statements, Fiscal Year Ending March
31,2011

2. Authorization for Purchase of Police Patrol Vehicles, Delacy Ford, TAPD

AVIATION BUSINESS GROUP REPORT

A. Aviation Committee Report (Carmen Granto)
B Financial Update (Bill Vanecek)

C. Business Update (Bill Vanecek)

D Aviation Resolutions (Kim Minkel)

i. Authorization for Lease Agreement, Niagara Falls Aviation LLC, NFIA
2. Acceptance of Bid, Corrpro Companies, Inc., Upgrade Cathodic Protection
at Fuel Farm, BNIA
3. Acceptance of Bid, Thomann Asphalt Paving, Airside Pavement
Maintenance — 2011, NFIA
4, Authorization for Approval, Change Order No. 2, Frey Electric
Construction Company, Fire Alarm & Security System Upgrade Phase [,
BNIA
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NFTA/Metro Board Meeting
June 20, 2011
Page 2

4. SURFACE TRANSPORTATION BUSINESS GROUP REPORT

A. Surface Transportation Committee Report (Eunice Lewin)
B. Financial Update (Tom George)
C. Business Update (Tom George)
D. Surface Transportation Resolutions (Kim Minkel)
1. Acceptance of Bid, NOCO Distribution, LLC, Multi-Grade Oil, NFT Metro
2. Acceptance of Bid, Fleet Maintenance, Recovery Vehicle, NFT Metro
3. Award of Contract, Booz Allen Transportation, LRV Train Control
Carborne ATP System, NFT Metro
4, Authorization for Lease Agreement, Roosevelt Housing Associates,

Allen/Hospital Station

5. PROPERTY RISK/MANAGEMENT GROUP REPORT

A, Property/Risk Management Committee Report (Peter Demakos)
B. Financial Update (Dave State)
C. Business Update (Dave State)
D. Property Development Resolutions (Kim Minkel)
1. Ratification of Agreement, National Fire Adjustment Company, Inc,
Preparation of Claim, 901 Fuhrmann Boulevard
2. Authorization for Lease Agreement, U.S. Enterprises, Inc. d/b/a Corey
Airport Services, 247 Cayuga Road
Authorization for Lease Agreement, 2D Imaging, inc., 247 Cayuga Road
4. Authorization for Amendment to License Agreement, On the Water
Productions, LLC, NFTA Outer Harbor
5. Authorization for License Agreement, On the Water Productions, LLC,
NFTA OQuter Harbor
6. Ratification of Notice and Authorization for Issuance of Requests for
Proposals, Proposed Sale of 901 Fuhrmann Boulevard and 1111
Fuhrmann Boulevard
6. GENERAL COUNSFEL’S REPORT (David State)

7. EXECUTIVE SESSION
8. ADJOURNMENT
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Regular Meeting
June 20, 2011

1. CALL TO ORDER

A. Meeting Called to Order

Acting Chairman Sloma called the meeting to order at approximately
12:32 p.m.

B. Approval of Minutes of the NFTA Board Meeting held on April 25,
2011

It was moved by Commissioner Granto, seconded by Commissioner
Eagan, that the Minutes of the April 25, 2011, Regular Meeting of the
Niagara Frontier Transportation Authority and Niagara Frontier Transit
Metro System, Inc., be accepted and approved.

C. Approval of Minutes of the NFTA Board Meeting held on May 23,
2011

It was moved by Commissioner Granto, seconded by Commissioner
Eagan, that the Minutes of the May 23, 2011, Regular Meeting of the
Niagara Frontier Transportation Authority and Niagara Frontier Transit
Metro System, Inc., be accepted and approved.

D. Approval of Minutes of the NFTA Special Meetings held on May 2,
2011, Mav 4, 2011 and May 19,2011

It was moved by Commissioner Granto, seconded by Commissioner
Eagan, that the Minutes of the May 2, 2011, May 4, 2011 and May 19,
2011 Special Meetings of the Niagara Frontier Transportation Authority
and Niagara Frontier Transit Metro System, Inc., be accepted and :
approved. |

AYES: SLOMA, DEMAKOS, LEWIN, CROCE, EAGAN, GRANTO,
HELFER, HUGHES, PERRY, ZEMSKY

NOES: NONE
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NFTA CORPORATE REPORT

A. Audit and Governance Committee Report (Henry Sloma)
B. Consolidated Financial (Debbie Leous)

C. Human Resources Committee Report (Adam Perry)

D. Corporate Resolutions (Kim Minkel)

Regular Meeting . Z
June 20, 2011 ,
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Regulaf Meeting
June 20, 2011

Corporate Resolutions

i Niagara Frontier Transportation Authority, Acceptance of Corporate Resolutions
2. C. (1) through 2. C.(2)

L. Authorization for Approval, Financial Statements, Fiscal Year Ending
March 31, 2011

2. Authorization for Purchase of Police Patrol Vehicles, Delacy Ford, TAPD
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Regular Meeting
June 20, 2011

CORPORATE:

2. C. (i) Niagara Frontier Transportation Authority, Acceptance
of Corporate Resolutions 2. C. (1) through 2, C. (2)

The Executive Director advised that Items 2. C. (1) through 2. C. (2) have been discussed with
the Board of Commissioners of the NFTA, and the Board is unanimously in favor of all subject
Resolutions.

Whereupon, it was moved by Commissioner Lewin, seconded by Commissioner Zemsky, that the
following Resolution be adopted:

“RESOLVED, that the Resolutions of the Niagara Frontier
Transportation Authority, identified as numbers 2. C. (1) through
2. C. (2) and dated June 20, 2011 as set forth herein, be and hereby
are accepted and approved in their entirety.”

AYES: SLOMA, DEMAKOS, LEWIN, CROCE, EAGAN, GRANTO, HELFER,
HUGHES, PERRY, ZEMSKY :
NOES: NONE
ADOPTED

CORPORATE 2. C. (i) e PAGE -i-
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Regular Meeting
June 20, 2011

CORPORATE:

2. C. (1) Authorization for Approval, Financial Statements, Fiscal Year
Ending March 31, 2011

RECOMMENDATION: The Audit and Governance Committee has reviewed this item and
requests that the Board approve the Authority’s financial statements for fiscal year ending March
31, 2011. '

INFORMATION: The New York State Public Authorities Accountability Act requires that all
financial reports completed pursuant to Section 2800 of the Public Authorities Law be approved
by the Board and certitied by the Chief Executive Officer and Chief Financial Officer.

FUNDING: No funding is required.

“RESOLVED, that the Board hereby approves the financial
statements for fiscal year ending March 31, 2011 for the Niagara
Frontier Transportation Authority and the Niagara Frontier Transit
Metro System, Inc.”

CORPORATE 2. C. (1) ¢ PAGE -i-
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 PORDISCUSSION PURPOSES ONLY

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Basic Financial Statements and
Required Supplementary Information

March 31,2011 and 2010
(With Independent Auditors’ Reports Thereon)
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(A Component Unit of the State of New York)
March 31, 2011 and 2010

Tabl_e of Contents

Independent Auditors® Report

Management Certification:
Management’s Responsibility For and Certxﬁcatmn of the Financial Statements

Management’s Report on Internal Controt Over Financial Reporting
Independent Auditors’ Report on Internal Controls
| Managcment’s Discussion and Analysis {(Unaudited)

Basic Financial Statements:
Statements of Net Assets as of March 31, 201 1 and 2010

Statcments of Revenues, Expenses, and Changcs in Net Assets for the years
. ended March 31, 2011 and 2010

Statements of Cash Flows for the years ended March 31, 2011 and 2010
Notes to Basic Financial Statements
Required Supplementary Information (Unandited): :

Schedules of Funding Progress for Defined Benefit Pension and Other -

Postemployment Benefit Plans

Supplementary Information:

Combining Schedules of:

Net Assets as of March 31, 2011 and 2010

Revenues, Expenses, and Changes in Net Assets for the years ended
March 31, 2011 and 2010

ears ended March 31, 281! and 2010

Independent Auditors® Report on Compliance with Investment Guidelines
-for Public Authorities

Page

1.2
3.4
6-7
8-24

25.26

27-28
29-30

31.58

59

Comm. 18M-1
Page 11 of 108

SR 1 |




¥ DRAFT COPY

TOSKI, SCHAEFER & CO., P.C. RISUSSONPRFOSES Qv
CERTIFIED PUBLIC ACCOUNTANTS
535 WTEMAﬂdNAL DR. 14 CORFDRATE WOODS BLVD.
ALBANY, MY 122171

WILLIAMSVILLE, NY 14221
(716) 8340700 {518) 935-({065

' INDEPENDENT AUDITORS’ REPORT

The Board of Commissioners
Niagara Frontier Transportation Authority
Buffalo, New York:

We have audited the accompanying statement of net assets of Niagara Frontier Transportation
Authority (the Authority) (a component unit of the State of New York) as of March 31, 2011, and
the related statements of revenues, expenses, and changes in net assets, and cash flows for the year
then ended. These basic financial statements are the résponsibility of the Authority’s management.
Our responsibility is to express an opinion on these basic financial statements based on our audit.

~ The financial statements of the Authority as of March 31, 2010 were audited by other auditors
whose report dated June 21, 2010 expressed an unqualified opinion on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit io obtain reasonable assurance about whether the basic financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the basic financial statements, An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentauon We believe that our audit provides a
reasonable basis for our opinion,

In our opinion, the basic financial siatements referred to above present fairly, in all material
respects, the financial position of the Authonty as of March 31, 2011, and the changes in its net
assets and cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America, ‘

As described in note 2 to the basic flnancial statements, as of March 3i, 2011, the Authority
adopted Governmental Accounting Standards Board (GASB) Statement No. 53, Accouniing and

Nk F T Wi b D B A

Financzal ‘Reporting for Derivative Instruments.

EMAILL: oski@roskischenafercom
WEBSITE: wwwittakischasfercom
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In accordance with Government Auditing Standards, we have also issued our report dated June 20,
2011 on our consideration of the Authority’s internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on

- internal control over financial reporting or on compliance, That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in-
assessing the results of our audit. '

The management’s discussion and analysis (MD&A) preceding the basic financial statements and
the schedules of funding progress for defined benefit pension other postemployment benefits plans
on page 59 are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America,
We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it. ‘

Our audit was conducted for the purpose of forming an opinion on the- financial statements that
collectively comprise the Authority’s basic financial statements, The accompanying supplementary

“ information as listed in the table of contents is presented for purpeses of additional analysis and is
not a required part of the basic financial statements. The accompanying supplementary information
is the respensibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
financial statements themselves, and other procedures  in accordance with asuditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated
in all material respects in relation te the basic financial statements taken as a whole,

- o £ DRAFTCOPY
Williamsville, New York _FORDISCUSSION PURPOSES ONBY
June 20, 2011 ' :

2
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

March 31, 2011 and 2010

MANAGEMENT'S RESPONSIBILITY FOR AND CERTIFICATION
OF THE FINANCIAL STATEMENTS

The management of the Niagara Frontier Transportation Authority (the Authority) is responsible
for the preparation and presentation of the financial statements and other financial information.
Management is also responsible for the reasonableness of estimates and judgments inherent in the
preparation of the financial statements, which are prepared in accordance with accounnng
principles generally accepted in the United States of Amenca. : :

It is management‘s responsibility to ensure the Authority maintains accounting and reporting
systems, supported by a system of interhal accounting control, designed to provide reasonable

‘assurance as to the integrity of the underlying financial records and the protection of assets. These -
systems include written policies and procedures, selection and training of qualified ‘personnel,

organizational segregation of dutias and a program of internal reviews and appropriate follow-up.

Management believes the Authority's systems are adequate to provide reasonable assurances that
assets are safeguarded against loss from unauthorized use or dlsposmon and financial records are
reliable for preparmg financial statements. -

The Board of Commissioners is responsible for ensuring the independence and qualifications of
Audit and Governance Commiitee members. The Audit and Governance Committee of the Board
of Commissioners, which consists of five non-management commissioners, oversees the
Authority's financial reporting and intemal control system and meets regularly with mansgement,
the independent auditors and internal auditors penodlcalIy to review auditing and financial ,
reporting matters. The Audit and Governance Committee is solely responsible for the selection Tt
and retention of the Authority's independent auditors. The independent auditors and internal
anditors have full and free access to the Audit and Governance Committee and meet with it to°

discuss their audit work, the Authority’s internal controls, and financial reporting matters. -

Toski, Schaefer & Co., P.C, is responsible for conducting an independent examination of the
Authority's financial statements in accordance with auditing standards generally accepted in the
United States of America, and expressing an opinion as to whether the financial statements fairly
present, in all material respects, the Authority's financial position, operating results, and cash flows,

Comm. 18M-1
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Management certifies that, based on our knowledge, the information provided therein is accurate,
correct and does not contain any unirue statement of material fact; does not omit any material fac,
which, if omitted, would cause the financial statements to be misleading in light of the
circumstances under which such statements are made; and fairly presents in all material respects the
financial condition and results of operations of the Authority as of and for the periods presented in
the financial statements, - '

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

Kimberley A, Minkel " Deborsh C. Leous ~ Patrick J. Dalton

Executive Director ~  Chief Financial Officer Director of Internal Audit
June 20, 2011
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- NIAGARA FRONTIER TR.ANSPO‘RTATION AUTHORITY
' (A Component Unit of the State of New York)

March 31,2011 and 2010

MANAGEMENT'S REPORT ON INTERNAL CONTROL,
OVER FINANCIAL REPORTING

The management of the Niagara Frontier Tré.nsportation Authority (the Authority) is responsible for

establishing and maintaining adequate internal controls and procedures over financial reporting, -

The Authority’s internal control system is designed to provide reasonable assurance to the
Authority’s management and Board of Commissioners regardmg the preparation and fair
presentation of pubhshed financial statemenis.

All internal control systems, no matter how well designed, have inherent limitations. Therefore,

even those systems determined to be effective can provide only reasonable assurance with respect to

financial statement preparation and presentation: Further, because of changes in conditions, internal
control effectiveness may vary over time. :

The Authority’s management assessed the effectiveness of the Authority’s internal control over

financial reporting as of March 31, 2011, In making this assessment, it used the criteria set forth by
the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Infernal
Control - Integrated Framework. Based on our assessment we believe that, as of March 31, 2011,
the Authority’s internal controls over financial reporting is effective based on those criteria,

The Authority’s independent auditors, Toski, Schaefer & Co., P.C,, has issued a report on our.

assessment of the Authority’s internal control over financial reporting,

NIAGARA FRONTIER TRANSPORTATION AUTHORITY

Kimberley A. Minkel . Deborah . Leous Patrick J. Dalton
Executive Director Chief Financial Officer ~ Director of Internal Audit’
June 20, 2011

5
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TOSKI, SOCHAEFER & CO., P.C. FORDSCUSSONPURPOSES Ol
_ CERTIFIED PUBRBLIC ACCOUNTANTS .
2% INTERMATIONAL DR. . : 14 CO_RFQRATE WOO]:)S Bl v,
WILLIAMBVILLE, NY 14221 . ALBANY, NY 12211
{716) 8340700 . . {518) 935-1080 i

mbEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROLS

The Board of Commissioners
Niagara Frontier Transportation Authenty
Buffalo, New York:

We have audlted management s assertion, included in the accompanying management’s report on
internal conirol over financial reporting, that Niagara Frontier Transportation - Authority (the
Authority) maintained effective internal control over financial reporting as of March 31, 2011, -
based on criteria established in /nternal Control - Integrated Framework, issued by the Commlttee
of Sponsoring Organizations of the Treadway Commission (COSO). The Authority’s management
is responsible for maintaining effective internal control over financial reporting, and for its assertion
of the effectiveness of internal control over financial reporting, included in the accompanying
management s report on internal control over financial reporting. Our responsnbzlxty is to express an
opinion on management’s assertion based on our examination.

- We conducted our audit in accordance with attestation standards established by the American
Institute of Certified Public Accountants, Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether effective internal control over financial
reporting was maintained in all material respects. Our audit included obtaining an understanding of
internal control over financial reporting, assessing the risk that a material weakness exists, and
testing and evaluating the design and operating effectiveness of internal control based on the
assessed risk. Our audit also included performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. : . : :

An entity’s internal control over financial reporting is a process effected by those charged with -
governance, management, and other personnel, designed to provide reasonable assurance regarding
the preparation of reliable financial statements in accordance with accounting principles generally
accepted in the United States of America. An entity’s internal control over financial reportxng
includes those policies and procedures that (1) pertain to the maintenance of records that, in
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the
entity, {2) provide reasonable -assurance that transactions are recorded as necessary to permit
preparation of financial statéments in accordance with accounting principles generally accepted in
the United States of America, and that receipts and expenditures of the entity are being made only
in ac¢ordance with authorizations of management and those charged with governance, and (3)
provide reasonable assurance regarding prevention, or timely detection and correction of
unauthorized acquisition, use, or disposition of the entnty s assets that could have a material effect
on the financial statements.

6

EMAIL: toski@roskischuefer.com
WERSITE: wwonroskischasfercom
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Because of its inherent limitations, internal control over financial reporting may not prevent, or
detect and correct misstatements.  Also, projections of any evaluation of effectiveness to future
periods are subject to the risk that controls may become inadequate because of changes in
conditions, or that the degree of compliance with the policies or procedures may deteriorate.

~ In our opinion, management’s assertion that the Authority maintained effective intemal control over.
financial rcporting as of March 31, 2011 is fairly stated, in all material respects, based on criteria
established in Internal Control - Integrated Framework issued by the Committee of Spornsoring
Organizations of the Treadway Commission (COSQO).

" We also have audited, in accordance with auditing standards generally accepted in the United States
of America, the basic financial statements of the Authority and our report dated June 20, 2011

expressed an unqualified opinion.

S T SRAFT COP
Williamsviile, New York : mmmn;ssmpfgpogsscuw
June 20, 2011 ' ' '
~ 7
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NfAGARA FRONTIEﬁ TRANSPORTATION AUTHORITY
(A Component _Unit of the State of New York)

Management’s Discussion and Analysis
March 31, 2011 and 2010
(Unaudited)

This management’s discussion and analysis (MD&A) of the Niagara Frontier Transportation
Authority (the Authority) provides an introduction and overview to the financial statements of the
Authority for the fiscal years ended March 31, 2011 and 2010. Following this MD&A are the
financial statements of the Authority together with the notes thereto which are essential to a full
wnderstanding of the data contained in the financial statements.

The financial statements of the Authority are prepared using the economic resources measurement
focus and the accrual basis of accounting, which requires that transactions be recorded when they -
oceur, not when the related cash receipt or disbursement accurs,

- The financial statements of the Authority encompaés the activity of the NFTA, which includes
aviation operations and property management, and Niagara Frontier Transit Metro System, Inc,
(Metro), a component unit of the Authority, which primarily provides surface transportation.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements consist of:

e The Statements of Net Agsets _ _
‘s The Statements of Revenues, Expenses, and Changes in Net Assets
o The Statements of Cash Flows

The Statements of Net Assets present information on the assets and liabilities, with the differences
reflected as net assets. Over time, increases or decreases in net asseis may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating,

The Statements of Revenues, Expenses, and Changes in Net Assets report the operating revenues
and expenses, and non-operating revenues and expenses of the Authority for the fiscal year with the
difference, loss before capital contributions, combined with capital contributions determine the
change in net assets for the fiscal year. That change, combined with the previous year’s net asset
total, reconciles to the net asset total at the end of this fiscal year.

The Statements of Cash Flows report cash activities for the fiscal year resulting from operating
activities, non-capital financing activities, capital and related financing activities and investing
activities, The net result of these activities, added to the beginning of the year cash and cash
equivalents balance, reconciles to the total cash and cash equivalents balance at the end of the fiscal

‘year, '
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
' (A Component Unit of the State of New York) -

Management’s Discussion and Analysis, Continued

The financial statements also include notes that further explain certain information in the financial
statements and provide more detailed data. The statements are followed by additional information
that provides information related to the NFTA and Metro, :

Summary of Financial Highlights

| Summary of Net Assets

Current assets
Restricted assets
- Capital assets
~ Other _
Total assets
Current liabilities
Long-term liabilities
Total liabilities
Net assets:
Invested in capital assets, net of related debt

Restricted -
Unrest_ncted

?_‘otal net assets

March 31, 2011 vs. March 31, 2010

March 31
As adjusted {note 2}
011 2010 200
(In thousands)
$ 33,793 $ 43842 % 35603
52,464 62,456 . 59,712
727,275 739,242 737,560
3,948 4,832 4,521
817,480 850,372 837,396
46,186 58,291 45,551
280,417 274,375 | 249,156
326,603 332,666 294,707
535,231 534,209 540,420
47,740 54,418 51,530
(92,099 © __(70,921) (49,261)
$ 490,877 $ 542,689

$ 517,706

. The changes in total net assets serve over time as a useful indicator of the Authority’s financial
position, The Authority’s assets exceeded liabilities by $490.9 million at March 31, 2011, 2 $26.8
millien, or 5.2%, decrease from March 31, 2010, This decrease is primarily attributable to an
increase in health insurance postemployment liabilities of $20.0 million. With the help of the
federal stimulus program, the NFTA has upgraded its bus fleet with the delivery of fifty-eight new

buses in 2011,

This represents nearly 20% of our bus fleet. Our mid-life railcar rebuild project

continues with our goal io have the entire railcar fleet upgraded' by the end of 2014. Current assets
decreased $10,1 million, or 23.0%, due to a decline in our government agencies receivable from
funds received, immediately forwarded to our vendor for eleven hybrid buses delivered during

- 2010,
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

‘Restricted assets decreased $10.0 million, or 16.0%, as our 88(c), Buffalo Niagara International
Airport (BNIA} Airport Development Fund (ADF) and Passenger Facility Charge (PFC) accounts
were utilized to fund Metro capital and operational shortfalls, loan payments for construction of our
new Niagara Falls International Airport (NFIA) terminal and completion of BNIA capital projects
to be reimbursed in subsequent years with the receipt of PFC funds. Capital assets decreased $12.0
million, or 1.6%, due to the continued depreciation of our existing Metro railcars and BNIA -
buildings & facilities, partially offset by the receipt of fifty-eight new Metro buses. Current
liabilities decreased $12.1 million, or 20.8%, due to the aforementioned receipt of government
funds immediately forwarded to our vendor for eleven hybrid buses delivered during 2010. Long-
term debt (net of current portion) declined $13.5 million, or 7.0%, as BNIA related debt service
payments for capital projects incurred, highlighted by construction of our BNIA and NFIA
terminals, contributed to the decrease. :

The Authority uses its capital assets primarily to provide services to the public. Significant
components of capital assets include a Light Rail Rapid Transit (LRRT) system and the Buffalo

~ Niagara Infemational Airport. The major change between 2011 and 2610 included $4.5 million for
the BNIA noise compatibility program, $2.5 million and $1.0 miilion for the BNIA automatic
" baggage system and runway brooms replacement, respectively, and $0.5 million for the BNIA
terminal fire alarm system replacement. Metro additions included $24.2 for the purchase of fifiy-

- six transit buses, $1.3 million and $1.1 million for two hybrid buses and ten small buses,
respectively, $1.0 million for our rail stanon CCTV upgrade, and $0.8 million for South Park °

perimeter security.
March 31, 2016 vs, March 31, 2009

The Authority’s assets exceeded liabilities by $517.7 million at March 31, 2010, a $25.0 million, or
4.6%, decrease from March 31, 2009, This decrease is primarily atiributable to an increase in
postemployment health insurance liabilities of $15.6 million. As a result of the federal stimulus
program and the recent reprogramming of federal funds from the Erie Canal Harbor Development
Corporation (ECHDC), the Authority is upgrading its bus fleet with the ordering and anticipated
_delivery of 80 new buses in fiscal 2011, This represents 25% of our current bus fleet. Our mid-life
railcar rebuild project continues with our geal to have the entire railcar fleet upgraded by the eénd of
2014, Current assets increased $8.2 million, or 23.0%, as grants receivables increased due to the
purchase of 11 hybrid buses. Current liabilities increased $12.7 millien, or 28.0%, due to the
current portion of a term loan {outstanding balance as of March 31, 2010 of $13.0 million) to
complete the funding for the Niagara Falls Terminal project and an increase of $9.2 million, or
32.0%, in accounts payable and accrued expenses primarily attributable to the aforementioned year
end purchase of 11 hybrid buses. Long-term debt increased $4.8 million, or 2.6%, due to the
Niagara Falls Terminal loan. : »

10
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
" {A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

The major change in capital assets between 2010 and 2009 included $20.3 million for the
construction of the Niagara Falls International Airport new terminal and related landside
improvements, $7.1 million for the noise mitigation program, $3.8 million for the BNIA food
court/concourse level modification, $1.3 and $1.1 million for the BNIA wetland treatment glycol
project and automatic baggage system, respectively, and $0.5 million for the Greenbelt Shoreline
Improvement initiative. Metro additions included $6.3 and $3,1 million for the purchase of cleven
transit buses and the ongoing mid-life rebuild project, respectively, $1.5 million for the Fleetlynx
upgrade project, 1.1 miilion for the purchase of ten small buses and $1. 1 million. for the perimeter
security at our garage locations. -

Summary of Revenues, Expenses, and Changes in Net Assets.

Years ended March 31
As adjusted (note 2) _
200¢ 2010 2009
: (In thousands)
Operating revenues:
Fares 3 31,651 3 30,662 $ 28,759 :
Concesslons and commissions 28,245 26,727 25,863 2
Rental income 13,542 - 13342 14,987
Airport fees and services 15,253 14,839 15,450 .
Other operating revenues 5,742 6,406 4,942
Total operating revenues ' 85433 91976 90,001 L
Operating expenses: . ‘
Salaries and employee benefits ' 116,223 110,247 . 108,988
Other postemployment benefits . 20,000 15,595 . 16,476
Depreciation and amortization 60,489 53,171 51,672 P
Maintenance and repairs 16,128 16,119 14,986
Transit fuel power 6,303 7443 10,795
Utilities . . 627N 5,948 7402 -
Tnsurance and injuries 3,646 -3,012 ‘ 3,500
Safety and security 11,272 ~ 11,454 10,890
Other operating expenses 12,319 11,982 12,998
Total operating expenses 253,153 235,011 237,707
Operating foss (157,720) (143,035) (147,706)
Nonoperating revenues, net 87,876 79428 90,290
Loss before capital ' ‘
contributions (69,844) {63,607) (57,416}
Capital contributions 43,015 38,624 23,143
Change in net assets : (26,829) (24.983) (34,273)
Total net assets, beginning of vear 517,706 542,689 576,962
Total net assets, end of vear T 400877 % SIZ706 § 542689
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

Summary of Revenues, Expenses and Chgngos in Net Assets, Continned
March 31, 2011 vs. Marck 31, 201 0
The Authority ended 2011 with total net assets of $490.9 mllhon, a $26.8 million decrease, or 5,2%,

as compared to 2010. Significant items affecting the revenues, expenses, and changes in net assets
are as follows:

Sources of Revenues for FYE11
{in thousands)

$15253

e 531,651

828245 Togan 813542

WFares -
M Rental Income
O Other Operating Revenues
- B Congcessions and Commissions

® Airport Fees and Services -

Operating revenues increased 3.8% from $92.0 million to $95.4 million due to the following:
e- NFTA operating revenues increased 4.3%, from $60.4 million to $63.0 million.

BNIA airport fees and services increased $0.4 million, or 2.8%, as a higher NFIA net deficit,
partially offset by lower direct landing area expenses and bond debt service.costs, are factored
int¢ our signatory airline billings. The BNIA signatory airfines, as part of the landing fee rate,
fund 50% of NFLA’s net deficit, after capital needs. BNIA rental income increased $0.2 mitlion,
or 1.5%, as hlgher airline cost compensatory billings resulting from increased -operating
expenses, operatmg expense reserves, and lower passenger facility uha;ges credited agamst
 signatory airling billing costs, were partially offset by lower bond debt service costs. BNIA
concessions and commissions increased $1.3 million, or 4.9%, primarily due to an approximate
7% parking rate increase, effective April 1, 2010, Other operating revenues increased $0.3
million, or 8.0%, as higher contractual baggage maintenance costs billed directly to the airlines.

and mcreased advertising revenue contributed to the variance.

12
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

NFIA concessions/commissions increased $0.2 million, or 83 9%, resultmg from higher parkmg
lot fees.

Property Management Group boat harbor fees mcreased $0.1 million, or 15. 2%, primarily due to
hlgher dock rental fees,

METRO :

e Metro revenue mcreased 2, 8%, from $31.6 million to $32.4 million, due to increased passenger
usage with higher gasoline prices and the 1mp|ementatmn of our Erie County service
restructuring initiative, '

_ Expenses for FYEL
560489 $6.273

$116,223 ' _ 2

312,319

- WUsilities” , = Salarics and Benefits = Other
® Insurance and Injuries ® Other Postemployment Benefits ® Transit Fuel Power
® Safety and Security ® Maintenance and Repairs - * Depreciation and Amortization

Operating expenses increased 7.7%, from $235.0 million to $253.2 millien, due to the following:
NFTA

# Authority expenses increased 4.6% from $75.0 million to $78.4 miflion. Included in 2011 are
-$4.5 million in health insurance postemployment costs, an increase of $.7 million, or 19.6%,
Health insurance increases of $0,7 million, or 16.2%, and higher pension costs of $1.2 million,
or 35.8%, partially offset by lower workers’ compensation costs of $0.6 million, or 55.5%, are
allocated throughout the Authority to the business centers and support functions noted below,
Other expense variances identifiable to our business centers and administrative support areas are
the following:

13
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

BNIA
-~ Salaries and employee benefits increased $0.8 million, or 6.3%, as a result of union

contractual increases, higher health i msurance, pension and overtime costs, partially offset by
lower workers’ compensation costs snd savings realized from our early retirement incentive
program,

— Insurance and injuries decreased $0,08 million, or 18.5%, due to lower claim losses.

NFIA:

- Salaries and employee benefits increased $0. 2 million, or 19.6%, as a result of union
contractual increases, higher health insurance, pension and overtime cosis and increased
staffing with the full year operation of our new terminal, partially offset by lower workers’
compensation ¢osts. :

~  Utilities increased $0.02 rmlhon, or 73 9%, as higher usage costs with the full year operauen
of our new terminal contributed to the increase,

~ Safety and security increased $0.02 million, or 164.7%, as & greater security force is
‘required with the full year operation of our new terminal and increased passenger traffic,

~" Other operating expenses increased $0.2 million, or 602%, due. to higher
marketing/advertising and parking operation costs. :

Transportation Centers: ’
— Salaries and employee benefits increased $0.04 million, or 3.3%, as a result of union

contractual increases, higher health insurance and pension costs, partially offset by lower
workers® compensation costs and savings realized from our early retirement incentive
. program.
~ Utilities increased $0.05 million, or r 10.7%, due to h!gher electric and gas billings.
- - Insurance and i injuries decreased $0.04 million, or 65.2%, as general liability insurance costs
~ were allocated more equitably to other areas of the organization.
- Other operanng expenses increased $0.08 million, or 9,1%, due to lower Central Services
costs,

Property Management'Greup: | _

~ Salaries and employee benefits decreased $0,09 million, or 12.6%, due to three less full-time
positions, lower overtime and workers’ compensation costs, partially offset by union
contractual increases, higher health insurance and pension costs.

— Maintenance and repairs were $0.06 million; or 10.1%, below 2010 due to lower major

" repairs and services at our Sierra Plant 3 facility.

— Litilities decreased $0.0% million, or 10.0%, as our downsnzmg of the Termznal A facility
contributed 1o the decrease.

14
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

— Insurance and injuries decreased $0.02 ;mllzon or 571.2%, due to the recezpt ef
dock/greenbelt insurance claim proceeds. :

— Other operating expenses increased $0.08 million, or 11.6%, as increased temporary help
and the higher cost of fuel sold at our NFTA Boat Harbor operation contnbuted to the .
mcrease A .

Administrative Suppozt' '
— Personnel services increased $0.9 million, or 3. 2%, due to contractual union increases,

higher health insurance and pension costs, partially offset by lower workers’ compensation
costs and savings realized from our early retirement incentive program.,

— Maintenance and repairs increased $0. 01 million, or 45.1%, due to higher MIS service and
' police automotive costs. :

— Insurance and injuries decreased $0.06 mllhon, or 29.0%, as police claxm Iosses declined
and the general liability insurance.costs allocated to pohce decreased,

METRO | |
e Metro cxpenses mcreased 9.2% from $160.0 million to $174. 7 million
-~ Salaries and empioyee benefits increased $5.1 million, or 5.7%, as a result of higher accrued
wages, increased workers’ compensation and overtime costs, partially offset by lower health
1nsurance costs,
~ 2011 includes $15.5 million in health insurance postemployment costs, an increase of $3.7
- million, or 31.0%. :
~ Lower diesel prices resulting from our ongoing efforts in hedgmg the market w1th the
purchase of futures contracts, partially offset by inereased rail traction costs, resulted in our
transit fuel/power decreasing $0.6 million, or 8.6%.
—  Utilities were $0.2 million, or 7.7%, higher than 2010 due to increased electric and water
biflings, partially offset by lower gas charges. A 7
— Insurance and injuries increased $0.9 million, or 42.3%, as a result of reserve adjustments
based on cases outstanding and higher insurance liability costs. -
~ Safety and security decreased $0.4 million, or 6.4%, as an increase in 2011 operating
assistance, the receipt of prior peried funds and lower workers’ compensation costs, were
~ partially offset by increased staffing levels, higher transit police salaries, overtime, health
- insurance and pension costs,

The net result of the above was an operating loss increase of 10.3% from $143,0 million in 2010 to
$157.7 million in 2011,
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' NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued"

Net non-operating revenue increased 10.6% from $79.4 million to 3879 mlHlOl’l as of March 31,
2011,

s The increase was due to higher 88(c) revenue of $2.8 rni]lion, or 55.6%, lower expenditures
of $3.5 million, or 41.3%, incurred with our BNIA noise mitigation program, lower interest
expense of $0.3 million, or 3.3%, related to our 2004 revenue bonds and higher Erie County
sales tax revenue of $0.6 million, or 3.8%, and a decrease of $3,105 million or 77.4% related
to the change in fair value of the derivative instruments recognized in accordance with
GASB 53. This was partially offset by lower New York State assistance of $0.7 million, or
1.6%, decreased mortgage tax receipts of $0.6 million, or 7.6%, and lower passenger facility

‘ charges of $0.6 million, or 4.9%.

Summary of Revenues, Expenses and Changes in Net Assets
March 31, 2010 vs. March 31, 2009

The Authority ended 2010 with total net assets, as adjusted of $5177 million, a $25.0 miflion
decrease, or 4.6%, as compared to 2009, Significant items affecting the revenues, expenses, and
changes in net assets are as follows:

Sources of Revenues for FYE1Q
(in thousands)

$14,839 |

- $30,662

$26,727 $13,342

& Fares _
. B Rental Income
0 Other Operating Revenues
2 Concessions and Cominissions
B Airport Feés and Services

16

Comm. 18M-1
Page 27 of 108




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

Operating revenues increased 2.2% from $90.0 million to $92.0 million due to the following:

o . NFTA operating revenues remained the same at $60.4 million,

BNIA airport fees and services decreased $0.6 million, or 4.1%, as decreased debt service costs,
operating expense reserves and a lower NFIA net deficif, partially offset by higher aperating
expenses, are factored into our signatory airline billings.  The BNIA signatory aitlines, as part of
the landing fee rate, fund 50% of NFIA’s net deficit, after capital needs. BNIA rental income-
decreased $1.1 million, or 11,1%, as decreased airline cost compensatory billings resulting from”
lower operating expenses, operating expense reserves, debt service costs and higher passenger
facdrty charges credited against these costs accounted for the variance, BNIA concessions and
_ commissions increased $0.8 million, or 3.2%, based on improved auto rental commissions
totaling $1.0 million combined with additional concession related property improvements from
2009 fotaling $0.6 million, partially offset by lower parking revenues ($0.6 million) and ground
transportation commissions ($0.2 mitlion) mostly from lower enplanements during 20190,

2,751,413

2,760,000 -
2,740,000
2,720,000 5
2,700,000 %
2,680,000
2,660,000
2,640,000
2,620,000
2,600,000

@ FYE 2010
B FYE 2009

'BNIA Enplanements

NFIA other operating revenues increased $0.1 million primarily due to unanticipated revenue
sharing adjustments related fo prior year operatzons from a joint venture industrial facility at the
Niagara Falls International Airport.

Property Management Group rental income decreased $0.6 mﬁhon or 16.3%, due to the loss of
tenants. at our Terminal A facilities and the transfer of our police operation to BNIA, Tenant
reimbursements decreased $0.2 million, or 43.6%, due to cost containment measures and lower
commodity costs, Temminal A facilities also experienced reduced tenani lease space and
reduced square footage of a current tenant. '
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'NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management’s Discussion'and Analysis, Continued

METRO

» Metro revenue increased 6.6%, from $29.6 million to $31.6 miilion, due to the full year impact
of our January 1, 2009 basic fare increase from $1.50 to $1.75. This was partially offset by
decreased passenger usage of 3.4% due to a general slowdown in the local economy,

Expenses for FYE10
- $5,988
853,171 -
$16,119 gl R |
$”’454“f\ $110,247
$7.443 -
$15, 565
$3,012 /311, 982
M Utilities - ® Salaries and Benefits.
% Other ' ® Insurance and Injuries
® Other Postemployment Benefits % Transit Fuel Power
& Safety and Security ¥ Maintenance and Repairs
|___* Depreciation and Amortization -

Operating expenses decreased 1.1%, from $237.7 million to $235.0 million, due to the following:

NFTA

-~ » Authority expenses increased 3.6% from $72.4 million to $75.0 million. Included in 2010 are
$3.8 million in health insurance postemployment costs. Health insurance increases of $0.08
million, or 1.7%, and higher workers’ compensation costs of $0.6 million, or 98,7%, partially
offset by lower pension costs of $0.3 million, or 9.2%, are allocated throughout the Authority to
the business centers and support functions noted below, Other expense variances 1dennﬁable to

~ our business centers and administrative support areas are the following:

BNIA:

— Salaries and employee benefits increased $0.2 million, or 1.4%, as a result of union
coniraciual increases, higher workers’ compensation and overtime costs, partially. offset by

lower pension costs and the transfer of an electrician to our NFIA operation.

— Maintenance and repairs were $1.0 million, or 14.3%, above 2009 due to costs of our new
baggage handling system, partially offset by lower glycol recovery, environmental and
snowplowing costs, .

— Utilities decreased $0.2 million, or 8.3%, due to ongoing energy savmg initiatives and lower
commodity costs.

18

Comm. 18M-1
Page 29 of 108




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management's Discussion and Analysis, Continued

~ Other operating expenses decreased $0.04 million, or 0,9%, due to decreased advertising
and general office costs. :

NFIA: _
~ Salaries and employee benefits increased $0.06 million, or 6.4%, as a result of union
contractual increases, higher workers’ compensation costs, the transfer of an electrician from
our BNIA operation and the partial year addition of a custodial position with the opening of
our new terminal, partia!ly offset by lower pension costs,
— Maintenance and repairs were $0.1 million, or 19.9%, less than 2009 pnmanly due to
decreased automotive and major facility repair costs,
- Utilities increased $0.06 million, or 41.4%, as higher usage costs with additional new
~ terminal square footage were partially offset by lower commodity costs.
. — Safety and security decreased $0. 04 mt]lwn, or 28.5%, as lower private security costs
~ contributed to the decrease.
- Other operating expenses increased $0.1 million, or 47, 5%, due to higher pmfess:onai
service fees, advemsmg, and generai office costs.

Transportation Centers: |

— Salaries and employee benefits increased $0.02 million, or 1.9%, as a result of union
contractual increases and higher workers’ compensatxon costs, partially offset by lower
pension and consultant costs.

— Maintenance and repairs were $0.03 million, or 11.7%, less than 2009 prlmanly ‘due to
decreased landscaping and maintenance service costs.

— Utilities decreased $0.1 million, or 25.0%, due o ongoing energy saving initiatives and
Jower commodity costs.

- Safety ‘and security decreased $0.06 million, or 11.3%, as a reallocation of our securlty
services to our Metro rail operation accounted for the variance.

~ Other operating expenses decreased $0.05 million, or 21.7%, due to lower central services
costs.

Prdpez'ty Management Group:

— Salaries and employee benefits decreased $0.02 million, or 2.4%, as a partial year staff
vacancy and lower pv..S!O" gosts ware m;rhnllv offset T\y union contractual incresses and
higher workers® compensation costs.

— Maintenance and repairs were $0.2 million, or 50,6%, abave 2009 due to increased major
tepairs and services at the Sierra Plant 3 facilities,

~ Utilities decreased $0.4 million, or 30.9%, due 1o cost containument measures and lower
commodity costs., Terminal A facilities also experienced reduced tenant lease space and
reduced square footage of & current tenant.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

Management’s Discussion and Analysis, Continued

- = Insurance and injuries decrégsed $0.09 million, or 73.3%, due to decreased claim losses,

— Other operating expenses decreased $0.2 million, or 26.3%, due to lower cost of fuel sold at
the NFTA Boat Harbor. 2009 also included $0.1 million in provisions and reserves for a -
Terminal A tenant. ' .

Administrative Support _
- — Maintenance and rcpairs increased $0.05 million, or 28.9%, due to higher MIS service costs,

- Utilities decreased $0.01 million, or 53.7%, due to lower telephone costs.

~ Other operating expenses decreased $0.3 million, or 11.8%, due to lower professwnal
service expenses, legal fees, travel and general office costs,

METRO - | | |
¢ Metro expenses decreased 3,2% from $165.3 million to $160.0 million

— Salaries and employee benefits increased $1.0 million, or 1.1%, as a result of higher health -
insurance, workers’ compensation and overtime costs, partially offset by reduced cperator
costs based on service route adjustments,

— 2010 includes $11.8 million in health insurance postempioymem costs a decrease of $0.9
million, or 7.0%. .

— Lower diesel prices and decreased rail traction costs resulted in our transit fuel/power

 decreasing $3.4 million, or 31.1%, :

~ Utilities were $0.7 million, or 25.3%, below 2009 due to ongomg energy savmg initiatives

- and lower commodity costs: .

~ Insurance and i injuries decreased $0.4 mlihon or 15.3%, as a result of reserve adjustments
based on cases outstanding,

"~ Safety and security increased $0.7 m1lhon, or 14.7%, as increased stafﬁng levels to support
our rail line security commitment, higher {ransit police salaries, overtime, and wotkers'
compensation costs contributed to the increase.

The net result of the above was an Authonty operatmg loss decrease of 3.2% from $147.7 mnlhon in
2009 to $143.0 million in 2010,

' Nei non-operating reveriue, as ad_;us*te'd, decreased 12.1% from $90.3 million o $79.4 miilion.

¢ The decrease was due to lower 83(c) revenue of $2.5 miilion, or 33.2%, higher expenditures of

" $1.6 million, or 23,3%, incurred with our BNIA noise mitigation program, lower interest

income of $1.0 million, or 65.3%, and decreases of $2.6 million, or 5,7% and $0.8 million, or

4.4%, in N.Y. State assistance and Erie County sales tax, respectively. This was partiatly offset

by lower interest expense of $0.7 million, or 6. 6%, related to debt, and higher passenger facility
charges of $0.6 million, or 5.6%.
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- Capital Assets

Nendepreciable:
Land _
Construction in progress

Total capital assets not
subject 1o depreciation

Depreciable:
Land improvements
- Light rail rapid transit system
Airport buildings
Metropolitan transportation centers
Marine terminals, docks and wharves

Motor buses
Equipment, miscellaneous, bulld ings, and other

Depreciable capital assets

Less accumulated depreciation
Total net capital assets

March 31,2011 vs. March 31, 2010

er] an n!nnnf

The following is a schedule of the Authority’s capital assets:

NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

' Management’s Discussion and Analysis, Continued

Non-depreciable capital assets include land and construction in progress, Depreciable capital assets
include light rail rapid transit, airport buildings, metropolitan transportatlon centers; marine
terminals, docks and wharves, motorbuses and equipment.

March 31
2011 2010 2009
(In thousands)

$ 62,008 $ 62,008 § 62135
28,071 41,908 83,502
90,179 _ 104016  _ 145637
347,079 - 342,265 319,453
602,512 632,904 630,863
268,449 260,024 194,570
21,807 21,556 21202
29,147 28,560 217125
123,895 102,589 102,893

132731 124,376 122523
1525620 1512274 - 1,419.229
(888,524) (877,048) (827,306)
$ 727275 $ 739242 $ 737,560

- Noteworthy capital asset additions and deletions for fiscal year 2011 were:

¢ Authority additions included $4.5 million for the BNIA noise compatibility program, $2.5
million and $1.0 million for the BNIA automatic. baggage system and runway brooms
replacement, respectively, and $0.5 million for the BVIA terminal fire alarm ‘sSystem

» Metro additions included $24.2 for the purchase of fifty-six transit buses, $1.3 million and $1 1
million for two hybrid buses and ten small buses, respectively, $1.0 million for our rail station
CCTV upgrade, and $0.8 million for South Park perxmeter secunty
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NIAGARA FRONTIE_R.TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

Managcment’s Discussion andAAnalysis, Continued

March 31, 2010 vs, March 3! 2009

Notewonhy capital asset additions and deletions for fiscal year 201 0 were:

e Authority additions included $20.3 million for the construction of the NFIA new terminal and
related landside improvements, $7.1 million for the BNIA noise compatibility program, $3.8
million for the BNIA food court/concourse level modification, $1.3 and $1.1 million for the
BNIA wetland treatment glycol project and automatic baggage system, respecnvely. and $0 5
million for the Greenbelt Shoreline improvement initiative.

¢ Metro additions included $6.3 and $3.1 million for the purchase of eleven transit buses and the
ongoing mid-fife rebuild project, respectively, $1.5 million for the Fleetlynx upgrade project,
$1.1 miflion for the purchase of ten small buses and $1.} million for perimeter security at our
_garage locatlons _

Debt Admm:stratmn ' _
March 31, 2011 vs, March 31, 2010

At March 31, 2011, the Authority had $192.0 million of outstanding debt. This represents a $13.0
million, or 6.3%, decrease from 2010. BNIA related debt service payments for capital projects
incurred, highlighted by construction of our BNIA and NFIA terminals, coniributed to the decrease.

March 31, 2010 vs. March 31, 2009

At March 31, 2010 the Authority had $205 0 million of outstandmg debt. This represents a $7.9 .
million, or 4.0%, increase from 2009, New in 2010 is a term loan of $9.5 million (outstanding
balance as of March 31, 2010 of $9.0 million) and an increase in a bank loan of $6.9 million fo
complete the funding for the Niagara Falls Terminal project. Borrowing was required to bridge the
NFTA’s cash flow needs. for the continuation of the project during the period of time necessary for
the NFTA to take action to secure additional New York State and other financial support sources for
the project. Also new in 2010 (outstanding balance as of March 31, 2010 of §1,9 million} is a term
loan for concessions related to BNIA property terminal improvements. These increases were offset
by debt service payments on other debt totaling $8.6 million, :
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York) ‘

Management’s Discussion and Ana'iy_sis, Continued

OPERATIONS, ACCOMPLISHMENTS & OUTLOOK FOR THE AUTHORITY

Su rface Transportation

Metro bus and rail is the Authority’s largest business center with over 1,100 employees. It-is aiso
the second largest transit provider in New York State, behind the Metropolitan Transportation
Authority in New York -City, and the only upstate transportation agency to operate a light rail
system. It transports over 26 million passengers a year over 1,575 square miles. Approximately
25% of its revenues and operating assistance comes from fare collection.and advertising, 35% from
New York State, 30% from Jocal sources and 10% from the federal government. Therefore, the
New York State budget, as well as the ﬁJ,ture of other funding sources, is always a high pnonty '

While the proposed New York State budget of approximately $42 million for FYE 12, it is
consistent with the budget for FYE 11. Over the last three years alone, New York State
Transportation Operating Assistance (STOA) has been cut five separate times for a total of $3.6
- million. Passage of a new federal tranSportanon reauthorization bill is delayed and annual Federal
Transit Administration appropriations remain relatively flat for FYE 12. Locally, a slower rate of
real estate sales has decreased mortgage recording tax receipts to a IS-year low, further reducing the
funds available for needed capital projects. New York State pensxon and health insyrance costs
continue to rise, compounding these constraints every year. :

The five-year plan indicates s1gmﬁcant deficits for Metro Services of $13.2 up to $23 7 million,
given our capital needs and increased costs of operations, The NFTA is taking steps to investigate
and implement budget reduction opporhmities both from the expense side and the revenue side.

Despite financial hardships, the NFTA remains dedicated to providing high quality transportation at
a price the public can afford. As of October 31, 2010 the NFTA adjusted service levels to make the
entire system more efficient and increase passenger revenues, Buses now run more frequently over
the heaviest used routes, In addition, the recently completed Erie¢ County Transit Service
Restructuring and Fare Study recommended and the Surface Transportation Group implemented
eliminating all fare zones and bus-to-bus transfers and maintained the $1.75 base fare for FYE 12.

To enhance the experience to the n'dcr and reduce maintenance and operating costs, _Metro'
anticipates.the delivery of 30 new buses in FYE 12, In addition, the first two newly rebuilt light rail -
cars were delivered in 2011 with ﬂw anticipation that all twenty-seven rail cars will be rebuilt by the

end of fiscal 2014,
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Management's Discussion and Analysis, Continued

Aviation

Buffalo Niagara International Airport, the Authority’s second largest business center serves over 5
million passengers, marking its fifth straight year of that level or higher of passengers, a milestone
that was not predicted until 2020. Because of the changes to BNIA over the past few years to
accommodate the increased passengers, and a positive contmued trend, a new Master Plan update is
scheduled to conclude in FYE 2012.

As we look forward, BNIA continues to progress on the Noise Mitigation Projects that will total
over $56.7 million over the next five years. These projects are fully funded by the FAA, New York
State and Passenger Facility Charges,

- Located just fives miles from Niagara Falls, the Nxagara Falls Intcmatlonal Airport has been a
catalyst for economic development. Since the completion of the new terminal building in
December 2009, the number of scheduled carriers has tripled and enplanements have grown 95% .

- fromFYE 1010 FYE 11,

Property Management

The Property Management Division serves as the Authority-wide provider of real estate services,
managing over 2,000 acres of property throughout Erie and Niagara counties, and is responsible for
the Authority’s non-pubhc transportation assets, including the NFTA Boat Harbor, the largest
recreational boat harbor in New York State, with over 1,000 slips.

Current economic conditions have made it challenging to lease vacancies with the Property
Management portfolio, and as a result Port Terminals A and B have been closed to save costs until
leased, Between the losses at the Boat Harbor and within Property Management, the NFTA
anticipates that the Dmsmn with not be profitable in the short term, - ,

CONTACT FOR AUTHORITY’S FINANCIAL MANAGEMENT
This report is designed to provide a general overview of the finances of the Authority for interested

parties. Questions concemning any information within this report or requests for additional
information should be addressed 0 Deborah C, Leous, Chief Fmanc1a1 Officer, 181 Ellicott Street,

Buffalo, New York 14203
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

As adjusted
{(note 2)
2010

8,749

5,517
25,345
3,748
483

43,842

62,431
25

62,456

398
4,234
- 139,242

Statements of Net Assets
‘March 31, 2011 and 2010
{(In thousands)
Assets o 2011
Current assets;
- Cash and cash equivalents $ . 9,504
Accounts receivable, net of allowance for doubtful accounts
of $177 in 2011 and $278 in 2010 : _ 6,567
Grants receivable - 12,459
Materials and supplies inventory 3,820
Prepaid expenses and other : 1,443
33,793
Restricted assets: :
Cash and cash equivalents 52,439
Invesiments - , , 25
o 52,464
Deferred outflow of resources -
Bond issuance costs, net ' 13,948
Capital assets, net - 727,275
| 783,687

806,530

850,372

Total assets $ 817,480

- See accompanying notes to basic financial statements,
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)
* Statements of Net Assets, Continued

{In thousands)
As adjusted.
_ {note 2)
Liabilities and Net Assets ' 2011 2010
Current liabilities: ' _
Current portion of long-term debt $ 13497 12,989
Accounts payable and accrued expenses 25,826 38,111
Deferred revenue : 2,618 3,116
Other liabilities : _ ' 4,245 4,075
46,186 58,291
Noncurrent liabilities: | — | |
Derivative instruments 4,921 - 4,611
Long-term debt : _ 178,547 192,044 .
Deferred 88(c) revenue and other noncurrent liabilities . 479 3,963
Other postemployment benefits : 65,835 45,835
~ Payable to NYS Retirement 646 269
Estimated liability for self-insured claims o 29,989 27,653 -
' _ 280,417 274,375
Total liabilities ' 326,603 332,666
- Net assets: " ‘ T
Capital assets, net of related debt 535,231 534,209
Restricted net assets ' 47,740 54,418
Unrestricted net assets {deficit) ‘ (92,094) {70,9_21)
| Total net assets 490877 517,706
Total liabilities and net assets $_ 817,480 850,372
See accompanying notes to basic financial statements,
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
- {A Component Unit of the State of New York)
Statements of Revenues, Expenses and Changes in Net Assets
" Years ended March 2011 and 2010

(Inthousands)
-As adj usted
_ (note 2) -
2011 2010
Operating revenues: _ , . | - ‘
Fares ' $ 31,651 30,662
Concessions and commissions : . 28,245 26,727
Renta) income . ' h 13,542 13,342
Airport fees and services - 15,253 14,839
Tenant reimbursements ' ' 1,724 1,701
Boat Harbor fees : : : 963 836
Retail sales | : ' 250 205
Other operating revenues ' , 3,805 3,664
' Total operating revenues ' 95,433 91,976
Operating expenses: o 7 '
Salaries and employee benefits 116,223 110,247
Other posterployment benefits o : 20,000 . 15,595
Depreciation ‘ : , 60,489 - 53,171
Maintenance and repairs _ ' _ : 16,128 16,119 -
Transit fuel and power : o 6,803 7.443
Utilities ' 6,273 5,988
Insurance and injuries : _ 3,646 3,012
Safety and security 11,272 . 11,454
Other .. S o 12,319 11,982
| Total operating expenses - 253,153 235,011
Operating loss ‘ (157,720) __ (143,035)
See apcompanying notes to basic financial statements.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
. {A Component Unit of the State of New York)
Statements of Revenues, Expenses and-Changes in Net Assets, Continued

{In thousands)
As adjusted
{note 2)
, 2011 2010
Non-operating revenues (expenses): : : o
Operating assistance . - ' $ 92,124 89,837
Passenger facility charges ' . 10,747 11,297
Derivative instrument Josses (908) - (4,013)
Interest expense, net. ‘ _ (9,050} (9,209)
Airport noise abatement _ (4,913) (8,366)
Other nonoperating expense | ' 24y . (118)
Total et nonoperating revenues | 87876 __ 79428
Loss before capital contributions (69,844) (63.607)
Capital contributions ' - 43,015 38,624
Change in net assets - (26829)  (24983)
Total net assets, beginning of year 517,706 542,689
Total net assets, end of year $ 490,877 517,706
See accompanying notes to basic financial statements.
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A NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(A Component Unit of the State of New York)
Statements of Cash Flows -
Years ended March 2011 and 2010
(In thousands)

201

2011
Cash flows from operating activities: _
Cash collected from customers o ' 5 93,885 92,003
Cash paid for employee wages and benefits (126,703} (120,315)
~Cash paid to vendors and suppliers (52,963) (31,937)
Cash paid for insurance and injury (1,309) (2421) -
~ Net cash used in operating activities _ (87,090) (62,670)
Cash flows from non-capital financing activities - operating assistance 92,124 89,837
Cash flows from capital and related financing activities:
Repayments of long-term debt (12,989) (8,569)
Proceeds from issuance of long-term debt : - 16,462
Escrow funds, net 169 310
Interest paid (9,412)  (9,734)
Deferred 88(c) revenues - (3,484). (454)
Capital grants and contributions 55,900 26,290
Additions fo capital assets (48,523) (54,804)
Construction retainages, net (2,290) (38)
Proceeds from sale of capital assets 125 - 48
Passenger facility charges 10,747 11,388
Airport noise abatement 4,913) (8,366)
" Other , 37 . 12
Net cash used in capital and related financing activities (14,633)  (27,415)
-Cash flows from investing activities - interest income 362 525
Net change in cash and cash equivalents (9.237) 277
Cash and cash equivalents, beginning of year- 71,180 70,903
Cash and cash equivalents, end of year $ 61,943 71,180
See accompanying notes fo basic financial statements. -
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)
Statements of Cash Flows, Continued

(In thousands)-
, 2011 2010
Reconciliation to Statement of Net Assets
Cash and cash equivalenis:
Unrestricted : $ 9,504 8,749
Restricted 52,439 62,431
Total cash and cash equivalents .- : - $ 61943 71,180
Reconciliation of operating loss to net cash used in operatmg activities: :
Operating loss (157,720)  (143,03%)
Adjustments to reconcile operatmg Ioss to net cash used in -
operating actmtles
- Depreciation 60,489 53,171 .
Other postemployment benefits, net : 20,000 15,595
Changes in assets and liabilities: ,
Receivables. ) : (1,050) (157
Materials and supplies inventories (72) 1,463
Prepaid expenses and other - : (960) 231
Accounts payable and accrued expenses - {9,992) 9,287
Deferred revenue ' : S (498) 184
Estimated liability for self-insured claims : ' 2,336 591
Payable to NYS Retirement 377 -
Net cash used in operating activities S (87,000) (62,670)
See accompanying notes to basic financial statements,
30
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

Notes to Basic Financial Statements
March 31, 2011 and 2010
(In thousands) -

(1) Financial Reporting Entity

The Niagara Frontier Transportation Authority (the Authority) was created by an Act of the
New York State Legislature in 1967 fo promote the development and improvement of
transportation and related. services within the Niagara Frontier transportation district. The
Niagara Frontier Transit Metro System, Inc. (Metro) was created as part of the Authonty in
1974 to provide mass transportatlon services to the Niagara Frontier.

The Authority is governed by a 12 member Board whe are appointed by the Governor of New

- York State, with the consent of the New York State Senate. The Board of Commissioners
(Board) governs and sets policy for the Authority, The Executive Director, subject to policy
direction and delegations from the Board, is responsible for all activities of the Authority.

As a multi-modal transportation authority, the Authority operates a number of transportation
related business centers including aviation, surface transportation and property management. _
The Authority’s charter requires that it operate under an approved annual balanced =
consolidated budget. Therefore, its basic mode of operations calls for transfers, if necessary, ' "
within business centers that produce a surplus to those that incur a deficit.

Inclusion in the entity is based primarily on the notion of financial accountability,
Governmental Accounting Standards Board (GASB) Statement No. 14, as amended by GASB
Statement No. 39, defines financial accountability in terms of a primary government (the
Authority) that is financially accountable for the organizations that make up its legal entity, It
is also financially accountable for legally separate organizations if its officers appoint a voting _
majority of an organization’s governing body and either it is able to impose its will on that ]
organization or there is a potential for the organization to provide specific financial benefits '
to, or to impose specific financial burdens on, the primary government. A primary

govemment may also be financially accountable for governmental organizations that are
fiscally dependent on it. The Authority is included in the financial statements of the State of

New York (the State) as an enterprise fund as the State is the primary government of the

Authority,
" In evaluating the Authority as a repo_rting entity, management has addressed GASB Statement

No. 39 to determine potential component units that may fall within the Authority’s financial
statements. Based on the criteria in GASB Statement No. 39, the Authority has determined

that Metro is a cnmponcnt unit of the Authority.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(2) Summary of Significant Accounting Policies

(a} Basis of Accounting :
The Authority prepares its financial statements using the economic resources measurement
focus and the accrual basis of accounting. The Authority applies all applicable GASB
pronouncements as well as the following pronouncements issued on or before November 30,
1989, unless those pronouncements conflict with or contradict GASB pronouncements:
Statements and Interpretations of the Financial Accounting Standards Board (FASB),
Accounting Principles Board (APB) Opinions, and Accounting Research Bulletins (ARBs)
of the Committee on Accounting Procedure. The Authority has elected the option, under
GASB Statement No. 20, to not apply FASB Statements and Interpretations issued after
November 30, 1989. The activities of the Authority are similar to those of proprietary funds :

of local jurisdictions and are as follows
Authority Operations

Airports

The Authority operates the Buffalo Niagara International Airport (BN!A) and the
Niagara Falls International Airport (NFIA). BNIA is Western New York’s primary
passenger and cargo airport, while NFIA continues to serve as a general aviation airport
with an emerging scheduled charter business. NFIA, shared with a military base, also
serves as the Federal Aviation Administration (FAA) reliever airport for BNIA,

Transpartation Centers

The Metropolitan Transportation Center, located in downtown Buffalo, serves as a bus
terminal for Buffalo and its immediate suburbs and contains the offices for the
Authority. The Niagara Falls Transit Center and the Portage Road Transit Center in -
Niagara Falls serves as the bus terminals for Niagara County. The facilities connect
Metro and inter-city bus passengers to regional destinations and essential services.

Property Management

The Property Managemeni Departmeni manages more than 2,000 acres of real estate. -
This includes the NFTA Boat Harbor, Outer Harbor property, rail right of way, and non-
public transportation assets, including industrial warehouse d!stnbutmn and associated

office space.

Metro Operations:

The ma;onty of Metro operations employees are members of the Amalgamated Transit
Union Local 1342 {ATU). Five other labor unions represent a small perceniage or :
remaining employees, Management is curreatly rencgotiating the ATU contract whic

eXxpired March 31, 2009 and expects settlement without disruption in operations.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY .
' (A Component Unit of the State of New York)

-Notes to Basic Financial Statements, Continued

(2) Summary of Significant Acco.unﬁng Policies, Continued

(a) Basis of Accounting, Continued
Metro provides the following operations:
Bus service for the Niagara Frontier, comprising Erie and Niagara Countws, serving
a population of approximately 1.1 million people. lts fleet consists of 311 buses

_which operate 76 routes,

MetroLink, a fixed route scheduled service providing community carcula:/access to
Jobs, and a Paratransit program for disabled persons, which share a total of 72 vans,

A seasonal/tourist-oriented service, using four replica trolley vehicles, over a fixed
loop route in the City of Niagara Falls.

A light rail system, which serves the Buffalo area over a 6.2 mile line between
downtown Buffalo and the State University of New York at Buffalo. The light rail -
system includes a total of 14 stations, six on the surface and eight underground.

b) Cash and Cash Eqkivalen!s . ]
Cash and cash equivalents principally include cash on hand, money market funds,
certificates of deposit, U.S. Treasury bills and repurchase agreements with an initial term of

less than three rnonths

(c) Invesiments
The Authority’s investment pohmes comply with the New York State Comptroller ]

guidelines for Publi¢ Authorities. Investments for the Authority are comprised primarily of
obligations of the U.S. Government valued at cost, which approximates fair value Securities
are held by the banks in the Authority’s name. :

(d) Revenue/Expense Recognition '
The Authority s principal sources of opcratmg revenues are fares, airport fees and services,
rental income and concessions and commissions. Operating revenues. from fares represent
surface transportation services and are generated from cash and various fare media including
tickets, passes and tokens which are recognized as income as they are used. Operating
revenue from airport fees and services includes landing and terminal ramp fees. Rental
income: includes building and ground space rented to the airlines and air cargo carriers
among others. Operating revenue from concessions and commissions includes parking fees,
auto rentals, and retail concessions store space, These sources of operaling revenue are
recognized upon provision of services. Auto revenue coimmissions are recognized based

upon monthly percentage of revenues carned during the contractual year with an annual
adlustmem to the minimum annual guaranteed feeg upen'comple“oa of the contract year.

e R2222F1I12103%° {BILiiee+

The Authority’s principal operating expenses include cost of services, salaries and benefits,
depreciation, and maintenance and repairs. All other revenues and expenses are reported as

nonoperating.
When both restricted'and unrestricted resources are available for use, it is the Authority’s

policy to use restricted resources first, then unrestricted resources as they are needed.
3

Comm. 18M-1
Page 44 of 108




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
' (A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

{2) Summhry of Significant Accounting Policics, Continued _

(&) Materials and Supplws Inventory
Materials and supplies inventory are valued based on the we:ghted average cost method.

{f) Restricted Assets
Certain cash deposits and mvestments are classified as restricted assets because their use is

legally limited to specific purposes such as airport capital expansion and operanons, I:ght
rail rapid transit system, and resources held in escrow.

(g) Bond Issuance Costs , ,
Bond discounts and bond issuance costs are amortized over the life of the respective bonds.
using the interest and straighi-line methods of amortization, respectively.

(fi) Capital Assets
Capital assets are stated at cost, less accumulated depreciation. Depreciation is computed on
the straight-line method over the estimated useful lives of the assets, The useful lives used
in computing depreciation on principal classes of capital assets are as follows:

~ Years
Metropolitan Transportatwn Centers 25
improvements _ _ _ 20-25
Buildings ‘ ' 20- 45
Light Rail Rapid Fransit System 10- 45
Motor buses 12
Marine terminals, docks and wharves ~ 10-40
Equipment and other ' 3-10

_ Expenditures for maintenance and repairs are charged to operations as incurred.

(i} Compensated Absences

Authority Operations '
There are seven separate labor unions while senior management is non- represented Each
employee group has a different compensated absence p]an All employees accrue vacation at
varying rates ranging from 13 days per year to a maximum of 25 days per year. Depending
on the labor agreements, employees may accumulate a maximum of vacation leave credits
ranging from 30 to 40 days that may be carried forward into the next fiscal year. These
amounts, int addition to any current year vacation accruals, will be paid to an employee upon
termination or retirement. At March 31, 2011 and 2010, the Authority’s liability for unused
vacation leave totaled $2,079 and $2,092, respectively, and is included in accounts payable
and-accrued expenses in the accompanying Statements of Net Assets.

All employees accumulate sick leave at a rate of 13 days per year. Depending on the labor
‘union, unused sick leave may accumulate to 8 maximum of 180 days to 230 days. No cash is.
paid for these accumulated benefits at retirement or termination. At retirement, eligible

- employces may redeem unused sick leave toward their 50% share of medical coverage costs
ranging up to 20 months of coverage (see Note 10). :
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York) -

Notes to Basic Financial Statements, Continued

(2) Summary of Significant Accounﬁng Policies, Continued

(i) Compensated Absences, Continned
Metro Operations '
Generally, all eligible employees accrue vacation credits ranging from 5 days to 25 days per
- year and unused vacation credits cannet accumulate, Vacation credits are awarded on .
" -January | and are generally available for use untii December 31 for operators. Clerical
employees can rollover up to 5 days into the following year however these days must be
- used by March 31. At March 31, 2011 and 2010 the Metro liability for unused vacation is

$2,954 and $2,898, respectively.

Ehgrb!e employees receive 10 sick/personal leave days per year that may accumulate from
year to year. Upon retirenient, an employee may be paid up to a maximum of 30 unused sick
days. - At March 31, 2011 and 2010, Metro has recorded a liability totaling approxxmately
$2,000 representing the estimated present value of future benefits which is included in
accounis payablc and accrued expenses in the accompanying Statements of Net Assets.

6') Deferred Revenue and Deferred 88(c) Revenue
Operating revenues received for services prior to being earned are recorded as deferred

revenue,

88(¢) revenue represents a percéntage of mortgage recording taxes collected by Erie County
requxred by New York State legislation. It is recorded as deferred revenue until all eligibility

requirements are met. .

(k) Self- Insured Claims
The Authority assumes the liability for most risks 1ncludmg, but rot limited to, property

damage, environmental claims, personal injury liability, and workers’ compensation claims,
An estimate of the liability is made by the Authority based primarily on information
available from third-party administrator of claims, actuarial studies, and in-house and
ontside legal counsel. Certain assets are internally designated to fund, in part, the ultimate -
settiement of such claims. The Authority also maintains excess fiability insurance.

(1) Other Liabilities (Escrow Funds)
The Authority is administering the funding of regional transportation improvement projects
- on behalf of the Federal Highway Administration (FHWA) for the Niagara International
‘Transportation Technology Coalition (NITTEC). The Authority administers payment and
collection of such resources provided by the FHWA for reg:onal constmctzon projects
authorized by NITTEC and the FHWA.

{m) Pensions
The Authority provides retirement benefits to substantially aIl cmp]oyees through various

defined benefit retirement plans (Note 9).
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

'(2) Summary of Significant Accounting Policies, Conti.n-ued

(n) Postemplayment Benefits
In addition to providing pension benefits, the Authority provides health insurance coverage
for retired employees. Substantially all employees may become eligible for these benefits if
they reach normal retirement age with a minimum of ten years of service, Health insurance
~ benefits are provided through an insurance company whose premiums are based on beneﬁts :

paid during the year.

‘Beginning fiscal year ended March 31, 2008, the Authority adopted GASB Statement No.
45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other
Than Pensions.  This pronouncement establishes standards for the measurement,
recognition, and display of other postretirement benefits (OPEB) expenses and related
liabilities and disclosures (Note 10).

o) Taxes
As a public benefit entity, the Authority is. exempt from federal and state income tax, as well
as state and local property and sales taxes, with the except:on of certain payments made in

licu of tax agreements

{p) Use of Estimates
The preparatlon of financial statements in conformlty with accounting prmclples generally
accepted in the United States of America requires management to make certain estimates
and assumptlons that affect the amounts reported in the financial statements and
accompanymg notes. Actual results could differ from those estxmates

(9 Accouutmg Pronouncement Adopted

The Authority adopted the provisions of GASB Statement No, 53, Accoum:ng and Financia!
Reporting for Derivative Instruments (GASB 53). This Statement was effective for periods
begmning after June 15, 2009 and enhances the usefulness and comparability of derivative
instrument information reported by state and local governments by providing a
comprehensive framework for the recognition, measurement, and disclosure of derivative
instrument transactions. Derivative instruments such as interest rate and commodity swaps,
interest rate locks, options (caps, floors, and collars), swaptions, forward contracts, and
futures contracis are entered into by governmenis as investments; as hedges of identified
financial risks associated with assets or liabilities, or expected transactions (i.e., hedgeable
items); to lower the costs of borrowings; to effectively fix cash flows or synthetically fix
ptices; or to offset the changes in fair value of hedgeable items. A key provision of GASB
53 is that certain derivative instruments, are reporfed at fair value in the basic financial
statements. The changes in fair value of hedging derivative instruments de not affect
investment revenue but are reported as deferrals. Alternatively, the changes in fair value of
investment derivative instruments (which include ineffective hedging derivative
instruments) are reported as part of investment revenue in the current reporting period.
Effectiveness is determined by considering whether the changes in cash flows or fair values.
of the potential hedging derivative instrument substantially offset the changes in cash flows
or fair values of the hedgeable item. The statement describes several quantitative methods -
and a qualitative method for evaluating effectiveness.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(2) Summary of Significant Accounting Policies, Continuned

{q) Accounting Pronouncement Adopted, Continued
‘As part of the application of GASB 53, the provisions of the statement were applied
retroactively to the prior year financial statement amounts as required in the transition
guidance. As such, the prior year financial statements are labeled “as adjusted” for the year
ended March 31, 2010 to reflect this retroactive apphcatlon

The financial reporting impact resulting from impiementation of GASB 353 is the recogmuon
of a liability for a “hedging” derivative instrument whose negative fair value at March 31,
2010 totaled $598 with a corresponding amount being reported as “deferred -outflow of
respurces” in the assets section of the Staiements of Net Assets, No deferred outflow of
resources is reported as of March 3], 2011 as the derivative instrument is no longer
considered effective, and therefore, the $598 was Tecognized as “derivative instrument
losses” within the non-operating revenues (expcnses) section of the Statements of Revenues,
Expenses, and Changes in Net Assets. The increase in negative fair value of $52 is also
recognized in derivative instrument losses, a3 the derivative’s negative falr value was $650

~ &s of March 31, 2011.

Ad_dmonaily, “investment” derivative instruments or ineffective derivative instruments -
whose negative fair value at March 31, 2011 and 2010 totaled $4,272 and $4,013, :
respectively, are recorded as “derivative instruments” within the liability section on the
Statements of Net Assets. The change in the fair value is recorded as “derivative instrument
losses” within the non-cperating revenues (expenses) of the Statements of Revenues,
Expenses, and Changes in Net Assets, See note 5(b) regarding the derivative instruments
reporting as the disclosures provide a summary of the derivative instrument activity and the
information necessary to assess the objectives for derivative instruments, their significant
terms, and the risks associated with the derivative instruments. 2

(3) Deposits and Investments

Custodial Credit Risk
Custodial credit risk is the risk- that, in the event of the failure of a depository financial

institution, a government will not be able to recover deposifs or will not be able to recover
collateral securities that are in the possession of an outside party, At March 31, 2011 and 2010,
none of the Authority’s bank deposits were exposed to custodial credit risk.

The following describes the Authority’s policies related to deposit and investment risk:

The Authority has a written investment policy applicable to each of iis cash, cash equivalents,
and investment accounts which is in compliance with the Authority’s enabling legislation under
' Sections 1299e and 2925(3)() of the New York State Public Authorities Law. Further, pursuant
to collateralizing its investments, the Authority is subject to General Municipal Law Section 10
Deposit of Public Money whereby all cash, cash equivalents, and investments are either fully
insured by the Federal Deposit Insurance Corporation (FDIC) and/or are fully collateralized
with U.S. government obligations held in the name of the Authority, Investments consist of
1.8, Treasury notes purchased directly by the Authority.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to BRasic Financial Statements, Continued

(4) Capital Assets _ _
April 1, - March3l,

: 2010 Additions Disposals 2011
Capital assets not subject to o
depreciation: :
Land _ § 62,108 - - 62,108
Construction in progress 41,908 - - (13,837) 28,071
104,016 - (13,837) 20,179
Capital assets subject to
depreciation: : , _ .
Land improvements , 342,265 5,665 (851) 34707 .
Light rail rapid transit ' )

(LRRT) system 632,904 3,369 (33,761) 602512,
Airport buildings 260,024 8425 - 268,449
Metropolitan transportation o ‘ ' .

centers 21,556 251 - 21,807
Marine terminals, docks, ' ' :

and wharves ' 28,560 587 - 29,147
Motor buses 102,589 - 30,233 (8.927) 123,895
Equipment, misc., buildings, o :

and other 124,376 13,855 (5,500) 132,731

1,512,274 62,385 {49,039) 1,525,620
Accumulated depreciation: _ '
Land improvements , (193,103) {15,391) 850 (207,644).
LRRT system . . (415,680) ©  {20993) 33,762 (402911)
Airport buikdings (82472) {5,580} - {92,052)
Metropolitan transportation : ' :
centers - (13,904) (497) - (14,401
- Marine terminals, docks, : : ‘ -
and wharves {20,799) - (137) . - (20,936)
‘Motor buses (69,076) (7.733) 8,927 (67.382)
Equipment, misc., buildings, ' '
and ather {(82,014) (6,216) 5532 (82,698
' (877,048) (60,547) 49071  (888,524)
Capital assets, net . § 739242 1,838 {13,805) 727,275
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the Sfate of New York)

Notes to Basic Financial Statements, Continued

{4) Capital Assets, Continued
. A_pril 1, March 31,

2009 Additions  Disposals 2010
Capital assets not subject to '
depreciation:
Land. 3 62,135 - (27) 62,108
Construction in progress - 83,502 - (41,594} 41,908
145,637 - (41,621) 104,016
Capital assets subject to
depreciation: : : .
Land improvements 319,453 22,812 - 342,265
~ LRRT system 630,863 2,131 - (90) 632,904
Afrport buildings ‘ 194,570 66,892 (1,438) 260,024
Metropolitan transportation :
centers . 21,202 354 - 21,55
Marine terininals, docks, :
and wharves 27,7235 838 3) 28,560
Motor buses , 102,893 539 - (843) 102,589
Egquipment, misc., buildings, : '
and other 122,523 2,832 (979) 124,376
, ‘ 1,419,229 96,398 (3,333) 1,512,274
Accumulated depreciation: '
Land improvements - (178,510) (14,593) - (193,103)
LRRT system : - (399,174) (16,596) 90 (415,680)
Airport buildings (74,958) (8,952) 1,438 - (82,472)
Metropolitan transportation :
centers - (13,396} {508) - {13,904)
" Marine terminals, docks, . ' o - :
and wharves ~ (20,605) (197) 3 (20,799)
Motor buses (63,558) {6,360) 842 (69,076)
Equ{}i’mems mkc': bllﬂdil'l@, ‘ ' )
- and other _ (77,105) (5,965) . 1,056 (82,014)
- (B27,306) ° (53,i71) 3429 . (877,048)
Capital assets, net $ 737,560 43,227 -(41,545) 739,242
3%
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

. Notes to Basic Financial Statements, Continued

(5) Long-Term Debt

{a) Long-term Obligations

I
=
vl
-

(1) Airport Revenue Bonds 2004; .
Series A, maturing April 1, 2024 with variable annual
payments commencing March 10, 2005, bearing fixed
interest at 3.646% and a variable auction interest rate,
offset by earned swap interest rate at 71% of the
prevailing LIBOR rate. $ 46,350 48900

Series C, maturing April 1, 2024 with variable annual
payments commencing March 10, 2003, bearing fixed
interest at 3.55% and a variable auction interest rate,
offset by earned swap interest rate af 69% of the
prevailing LIBOR rate. . ' 7.325 7,750

{2) Airport Revenue Bonds 1999;
Series A, maturing April 1, 2029 with variable annual
principal payments commencing April 1, 2004,
bearing interest at 5.625% to 5.875% {(net of
unamortized discount of $1,413 in 2011 and $1,425in '
2010). - _ 71,697 74,205

Series B, maturing April 1, 2019 with variable

. principal payments commencing April 1, 2016, .

bearing -interest at 5.50% (net of umamortized _ '
discount of $120in 2011 and $133 in 2010). 13,655 13,642

(3) Airport Revenue Bonds 1998, maturing April 1, 2028,
with variable annual principal payments commencing
April 1, 2001, bearing interest at 4.10% to 5.00% (net of

unamortized discount of $358 in 2011 and $377 in 2010). 15,567 - 16,083
(4) Payable to the State-of _Néw York, non-interest bearing. 3,380 3,380
(5) Capital leases, monthly payments with fixed interest rates :

ranging from 4.19% to 6.59%, maturing in 2019, 2,391 2,619

(6) NYS EFC Series 20008 Bonds issued by New York State
maturing January 15, 2020 with variable annual pnncxpal ' .
payments, bearing interest at 2,375%. ' 1,990 2,175

(7) Bank loan, monthly payments with variable interest based
on the 30 day LIBOR rate plus 350 basis points, subject
to an interest rate swap with a fixed rate of 5.81%,
maturing in 2013, unsecured. : ' 474 721
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(5) Long-Term Debt, Continued
(a} Long-term Obligations, Continued
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~ (8) Bank loan, monthly payments with variable interest based
on the 30 day LIBOR rate plus 225 basis points and fixed
principal payments, maturing in 203 5, secured by
passenger facility charges. _ $ 14,076 17,649

- (9) Capital lease, monthly payments with fixed interest rate
of 4.27%, maturing in 2020, secured by refated‘

equipment. 2,292 2,499
(10) Capital lease, monthly payments with fixed interest rate ‘
of 7.75%, maturing in 2032, secured by property. 4,375‘ 4,450

(11) Bank loan, monthly payments with variable interest based
on the 30 day LIBOR rate plus 2635 basis points and fixed
principal payments, maturmg in 2015, secured by non-

real estate property. . 7,125 9,025
(12)Loan with Delaware North with a fixed rate of 4%

maturing in 2013, unsecured. 1,347 1,930

| ' ' _ | 192,044 205,033

Less current portion 7 (13.497) (12,989)

Nornicurrent portion o $ 178,547 192,044

The following isa description of the Authority’s leng-term debt:

(1) On January 15, 2004, the Authority issued $63,000 in Series 2004A and $10,025 in
Series 2004C Airport Revenue Bonds with fixed interest rates of 3.646% and 3.55%,
respectively, and variable auction rates offset by a swap of fixed percentages of the
prevailing LIBOR rate. These bonds were issued to advance refund the Series 1994A
and the Series 1994C Airport Revenue Bonds of $55,435 and $9,765 with interest rates
‘ranging from 5.70% to 6.25% for Series 1994A and 5.50% to 6.00% fur Series 1994C,
respectively.

(2) On September 17, 1999, the Authority issued $102,110 of additional Airport ReVenue
Bonds to provide funding for the continued expansion of the BNIA, The bonds were
issued a3 a supplemeni io the 1994 and 1998 bond issuance wiih similar provisions.
These bonds were sold at a discount of 81,582 which is being amortized using the
interest method over the life of the bonds, | ' '

(3) On August 25, 1998, the Authority issued $20,375 of additional Airport Revenue Bonds
to provide funding for the expansxon of the BNIA, The bonds were issued as a
supplement to the 1994 bond issuance with similar provisions. These bonds were sold at
a discount of $546 which is being amortized usmg the interest method over the life of
the bonds.

41
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
" (A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued -

(5) Long-Term Debt, Continuned
(a} Long-term Obligations, Continued

" (4) The. New York State Legislature passed a law in 1994 that granted the Authomty
immediate relief from the repayment covenant for this loan. The law provides. in
pertinent part that repayment of the {oan for $3,380 would be deferred for a two-year
period, which expired on May 12, 1996, ‘The Director of the Budget has been granted
the discretion to either enter into an agreement with the Authority setting forth a
schedule for reimbursement without interest or waive the requirement for reimbursement
in whole or in part. No decision has been made to date. Maturities for this loan have
been included in the category of loans and capital leases for long-term debt maturities
for 2030 through 2031 due to the uncertainty of repayment. :

The Alrport Revenue Bonds from 2004, 1999 and 1998 are payable from and secured by a
lien against net revenues derived from the operations of the BNIA. Payment of scheduled
bond principal and interest payments are also guaranteed by municipal bond insurance
policies maintained by the Authority. The bonds are special limited obligations of the
Authorlty. They are neither general obligations of the Authonty nor a debt of the State of
New York or any political subdivision.

Changes in long-term debt for the years ended March 31, 2011 and 201 0 were as follows;

March 31
| 2011 2010
~ Balance at beginning of year $ 205,033 197,140
Loan/capital lease proceeds - 16,462
Repayment of long-term debt, net '
of discount amortization (12,989 (8,569)
Balance at end of year 192,044 205,033
Less current portion | S (13,497 (12,989)
. Noncurrent portion of long-term debt § 178,547 192,044
42
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

" (5) Long-Term Debt, Continued

(a} Lang-term Obligations, Continued
Required principal and interest payments- for long-term debt, net of unamomzed
discounts, are as follows:

Loans ‘ _ _
and Capital Leases Serial Bonds
Unamortized
: Principal Interest . Principal discount Infergst
Year ended March 31: - _
2012 $ 6862 1,067 6,715 (80) 7.644
2013 6,893 861 6855  (85) 7,499
2014 6,170 669 7,350 @87 71,012
2015 : 5,013 503 7,710 S (92) 6,662
2016 1,035 417 7,940 (98) 6,438 :
2017 - 2021 2,904 1,573 45,920 (483) 25,752 ' Ok
2022 - 2027 1,025 1,059 = 45,850 (564) 13,679 3
2028 - 2032 1,508 575 30,135 (402) 3,692
2033 - 2037 4,050 48 - - -

$35 460 6,772 158,475  (1,891) 78,378

At March 31, 2011 and 2010, the Authority was in comphance with all loan and bond
covenants,

(b) Derivative Instruments
Obiective of Interest Rate Swaps
In order to lower its borrowing costs on its fixed-rate bonds, the Authority entered into two
interest rate swaps in connection with. its $73,025 Refunding Series 2004A and 2004C
variable-rate bonds. The intention of the interest rate swaps was to effectively change the
Authority’s variable interest rate on the bonds to a synthetic fixed rate of 3.646% and 3.55%
~ for Series 2004A and 2004C, respcctxvely

Risks
Below is a list of risks inherent in the interest rate swaps the Authority has entered into:

Basis Risk - The risk that the Authority’s variable rate payments will not equal its variable
rate receipts because they are based on different indexes. Variable auction rates and fees
paid differ from variable LIBOR rates received, There was an unfavorable basis risk of
$1,773 and $1,599 during the years ended March 31, 2011 and 2010, respectively.
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(5) Long-Term Debt, Continued

(b) Derivative Instruments, Continued
The Series 2004 Bonds were issued to refund the Authority’s outstandmg Airport RBVenue
Bonds, Series 1994A and 1994C, which, together with the Authority’s interest rate swaps
entered into with respect to the Series 2004 Bonds, are expected to achleve debt service

savings for the Autherity.

Tax Risk - The risk that a change in fcderal tax rates will alter the fundamental relationship
between auction rates and LIBOR.

Interest Rate Risk - The risk that changes will affect the fair value or cash flows,

Credit Risk - The risk that a counterparty will not meet its obligations under. the swaps. In
this event, the Authority would have to pay another entity to assume the position of the
defaulting counterparty. The Authority has sought to lmut its counterparty risk by
contracting with a hxghly rated entity.

Terms
At March 31, 2011, the fair value of the Series 2004A and 2004C interest rate swaps was a

negative fair value of $4,272 and $649, respectively. The combined negative fair value of
$4,921 was recorded in accordance with the transition provision of GASB 53 described in
note 2. At March 31, 2011, the notional amounts of Series 2004A and 2004C swaps were
$46,350 and $7,325, respectively. The terms of the interest vate swaps will remain in effect
until the bonds are ful!y matured on April 1, 2024 or more than 10 years investment

maturity,

As part of the transition provisions of GASB 53, the Authonty evaluated the effectiveness of

the interest rate swap derivatives that existed at the end of the reporting period. Due to the

' risks inherently noted above, the Series 2004A and 2004C interest rate swaps as of March

» 2011 were considered ineffective because they did not meet the effectiveness

_ quailﬁcauons under the Synthetic Instrument Method (SIM) quantitative method of

_evaluating effectiveness. Therefore, the interest rate swaps were also evaluated at the end of

the previous reporting period to determine effectiveness and the appropriate recognition

within the financial statements. It was noted that the Series 2004A interest rate swap was

also ineffective for the year ended March 31, 2010 but the Series 2004C interest rate swap
was considered effective for the year ended March 31, 2010,
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York) '

' Notes to Basic Financial Statements, Continued

(6) Deferred 88(c) Revenne

" Changes in defen'ed 88(c) revenues for the years ended March 31, 2011 and 2010 were as '
follows: ,

March 31
Bafance at beginning of year - $ 393 4417
Receipts of funds 5,131 5,843
interest income -5 9
_ Light rail capital and upcratmg expendlwrcs (8,620) (6,306)
Balance at end of year $ 471 3,963

(7} Passenger Facility Charges

In 1992, the Federal Aviation Administration (FAA) approved the Authority’s application to
impose collection of Passenger Facility Charges (PFC) at the BNIA. The PFCs are used
specifically for FAA approved projects at BNIA, including the Airport Improvement Program,
PFC revenues for fiscal years ended March 31, 2011 and 2010 were $10,747 and $11,297,

respectwely
{8) Operating Assistance

Operations are funded primarily by farebox revenues from passengers and operating subsidy
payments from the Federal Transit Administration (FTA) under Sections 5307 and 5311 of the
Urban Mass Transportation Administration (UMTA) Act; New York State, Erie and Niagara -
Counties (pursuant to New York State transportation laws); and the Buffalo & Fort Erie Public
Bridge Authority. Assistance recognized as revenue for the years ended March 31 2011 and
2010 were as follows:
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

{A Component Unit of the State of New York)
Notes to Basic Financial Statements, Continued

(8) Operating Assistance, Continued

Metro: -
2011 2010
FTA: - ,
© Section 5307 and 5311 assistance $ 9,660 9,650
Section 5307 capital maintenance : 331 348
Other : ' 1,968 1,850
Total FTA - , 11,959 _ 11,848
New York State: - | |
Statewide transit operating assistance program 37,720 38,467
Section 1 8b assistance : 4,099 4,100
Section 5307 capital maintenance match 1,243 . 1,244
Othcr 320 273
Total New York State - 43,382 44,084
" Erie County:
88(c) - general _ R 7727 - 4,966
Mortgage recording tax (section 88a) - 5,962 6,453
Section 1 8b matching finds 3,657 3,657
Sales tax receipts : 17,232 16,599-
Total Erie County 34,578 . 31,675
Niagara County: - o
Mortgage recording tax ‘ - 931 1,006
~ Section 18b matching imds - 443 443
| _ Total Niagara County '. 1,374 _ 1,449
Peace Bridge Authority 200 200
. 91,493 89,256
Authorify: . :
Department of '—lc:mhnd Security ' - 560 574
Department of Justice ' 71 7
| 631 581
$92,124 89,837
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

~ (9) Retirement Plans

(a) New York State Retirement System

The Authority participates in the New York State and Local Employees Retirement System
{ERS) and the New York State and Local Police and Fire Retirement System (PFRS). Both

- ERS-and PFRS are cost-sharing, multiple-employer Public Employee Retirement Systems
(PERS) that provide retirement benefits as well as death and disability benefits. These
‘benefits are provided in accordance with the New York State Retirement and Social Security
Law (NYSRSSL), which also governs obligations of employers and employees to
contribute. The benefits to employees are guaranteed under the State constitution. The
Authority’s election to participate in the State plans is irrevocable. ‘

As set forth in the NYSRSSL, the Comptroller of the State of New York (the Comptroller)
serves as sole trustee and administrative head of ERS and PFRS. The Comptroller adopts
and may amend rules and regulations for the administration and fransaction of the business
of ERS and PFRS and for the custody and control of their funds. ERS and PFRS issue
publicly available financial reports that include financial statements and required
supplementary information. Those reports may be obtained by writing to the New York
State and Local Retirement Systems, 110 State Street, Albany, New York 12236.

ERS and PFRS are noncontributory except for ERS employees with less than 10 years of
service who contribute 3% of their salary. Under the authority of the NYSRSSL, the
Comptroller certifies annually the rates expressed as proportions of payroll of members,
which are used in computing the contributions required to be made by employers. The rates
range from 9.1% to 17.5% of annual covered payroll over the past three years,

The Authority contributions 1o the System for the years ended March 31, 2011 and 2010
were $4,594 and $3,662, respectively. The Authority contributions made to the Systems
were equal to 100% of the contributions required for each year.

(b) Amalgamated Transit Union Division 1342 NFT Metro Pension Plan

Plan Description

All full-time Metro employees who are ATU members are covered by the Amalgamated
Transit Union Local 1342 N;agara Frontier Transit Metro System Pension Fund (the ATU
Plan), a defined benefit pension plan established in accordance with an Agreement and
Declaration of Trust between the ATU and Metro (the Agreement). Pursuant to the ATU
Dnion Contfract signed in 1993, a portion of part time employee. compernisation is also
contributed by Metro to the ATU Plan, althcugh pari-time employees do not participate in or
benefit by the ATU Plan. '

The ATU Plan is managed by four Trustees (two union rcpresentatives and two management

. representatives). These Trustces are responsible for management .of investmenis and
payments to retirees. The ATU Plan issues a publicly available financial report that includes
financial statements and notes for the ATU Plan. That report may be obtained by writing to
Amalgamated Transit Union Local 1342, 196 Orchard Park Road, West Seneca, New York
14224, ' ‘

47

Comm. 18M-1
Page 58 of 108




NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)

‘Notes to Basic Financial Statements, Continued _

-{9) Retirement Plans, Continved

(b) Amalgamated Transit Union Division 1342 NFT Metro Pension Plan, Continued

Funding Requirement
Each eligible employee is required to contribute the greater of sixteen dollars or 4% of the1r
weekly payroll. Metro’s contribution is 11% of eligible employee wages and is determined
pursuant to the- collective bargaining agreement (CBA) between Metro and the ATU.

. Metro’s contributions to the Plan recorded on the Statements of Revenues, Expenses, and
Changes in Net Assets, pursuant to the CBA, totaled 35,499 and $5,422 for 2011 and 2010,
The Agreement provides that Metro is not obligated to make any other payment to fund the
benefits or to meet any expenses of administration and, in the event of termination; Metro
will have no obligation for further contributions to the ATU Plan. Therefore, net pension
assets of the ATU plan are not recorded by the Authority.

Annual Pension Cost and Net Pension Asset
Annual pension cost and net pension asset of the ATU Plan for the years ended March 31,

- were as follows for the pian year which encompasses August 1 through July 31:

_ : 2011 2010
Amnual required contribution = § {(5,091) (4,642) '
Interest on net pension asset 953 9207
Adjustment to annual required .

contribution - (L140)  (1,085)
Annual pension cost (5,278) (4,820)
Contributions made | 5,499 5,422
Increase in het pension asset ' - 221 602

Net pension asset beginning of year 12,707 12,105

Net lpension asset end of year '$ 12,928 12,707

The annual required contribution was determined using the entry age normal actuarial cost
method. The actuarial assumptions include a 7.5% investment rate of return (net of
administrative expenses), mortality rates based on the 1971 Group Anmuity Mortality Table
and retirement age at the earlier of age 62 with 5 years of service, or age 59 with 30 years of
service, and a salary scale increasing 3% annual]y
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- NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

{9) Retirement Plans, Continued

(¢) Metro Nonunion Retirement Plan

Effective January 1, 1997, active nonbargaining unit participants in the Niagara Frontier
Transit Metro System, Inc. Retirement Plan (Metro Plan) transferred to the employment of .
the NFTA and were given the opportunity to elect to have their contribution accounts

- transferred from the Metro Plan to the New York State and Local Employees’ Retirement
System (ERS). The enabling legislation that provided for the purchase of service credits -
under the ERS for pre-transfer service obliges the Authority to make $465 additional annual

" contributions commencing December 1997 to ERS (in addition to its regular employer
contribution) each year for 25 years, and to amortize the liability assumed by the ERS for
benefits attributable to the former Metro Plan participants’ pre-transfer service. The Metro
Plan was amended as of January 1, 1998, at which time the plan was frozen.

The Authority’s annual pension cost and net pension obligation of the Metro Nonunion Plan
for the years ended March 31 were as follows for the plan year which encompasses January

‘1 through December 31:
2011 2010 -
Annual required contribution $ (491) (420)
Interest on net pension asset . (23 38y
Adjustment to annual required -
contribution - 23 38
Annual pension cost 7 (491) (420)
Cantributions made S 420 . 596
Increase (decrease) in net pension obligation 29, 176 1
Net pension obligation, beginning of year (420) (596)
Net pension obligation, end of year $ (49  (420)
The annual required contribution was determined using the Unit Credit Actuarial Cost
Method, The actuary assumed a 5.5% investment rate of return, mortality rates based on the

Apphcable Mortahty Table for the Valuation Year, and retirement age 62 with 5 years of
service, ,

At December 31, 2010, on the basxs for actuarial assumptions used for ﬁmdmg purposes, the
actuarial 'value of the plan assets of $4,382 is lower than the actuarial accrued liabilities of

36,508,
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NIAGARA FRONTIER I’RANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(10) Postemployment Benefits - (The following information is presented with estimates as the
final GASB 45 actuarial report was not available at the issuance of this report)

Postemplayment Health Care

The Authority provides-a defined benefit postemployment health care plan for essentially afl
full-time employees with a minimum of ten years service upon retirement. Upon retirement,
most Authority employees are provided 50% of the medical insurance premiums while certain
management employees hired prior to February 2004 are provxded W1th continuation of full
medical coverage. -

Metro retirees are provided with a monthly stipend representing the insurance premium amount
of a single medical coverage if they retired prior to January 2004. If they retired subsequent to
January 2004, Metro retirees are provided with continuation of full medical coverage.

As identified in Note 2, the Authority adopted GASB Statement No. 45 for the year ended
March 31, 2008. The objective of this statement is to improve the faithfulness and usefulness of
financial information presented with respect to postemployment benefits other than pensions
(OPEB). This pronouncement requires the recognition of the costs of these benefits during the:
periods when employees render services that will eventually entitle them to the benefits, rather
than continuing to use the “pay-as-you-go” method. This cost is referred to as the annual
required contribution (ARC) and includes:

- amortization of the unfunded actuarial liability (UAAL) for the current year, the UAAL
‘being the actuarially-determined and unfunded present value of all future OPEB costs
associated with current employees and retirees as of the beginning of the year

- the actuanally-dctemned cost of future OPEB ascribed to, or “earned”, in the current year
~ {(normal cost)

The ARC represents an amount that, if funded each year, would ultimately satisfy the UAAL at

the end of the amortization period (30 years) as well as each year’s normal cost during that
timeframe. A liability is recognized to the extent that actual funding is less than the ARC. This

liability is reflected as a noncurrent liability on the Statements of Net Assets as other

postemployment benefits,. The Authonty s current policy is to find the benefits on a “pay-as-

you-go” basis.

The following table summarizes the Authoﬂty s ARC the amount actually contributed to the
Plan, and changes in the Authority’s net OPEB obligation for the years ended March 31, 2011
(estimated) and 2010:
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(10) Postemployment Benefits, Continued

| 2011 2010

Annual required contribution
Normal cost - $ - 9,080
Armortization of UAAL ' - 10,885

_ Annual required contrbution . . - 19,965
Interest earncd on OPEB obligation - - 1,361
Adjustment to ARC - - (1,857)
' Annual OPEB cost o : . 19,469
Employer contributions ' _ , - (2,570)
Increase in OPEB obligation - 20,000 16,899
Net OPEB obligation - beginning of year 47,148 | 30,249
Net OPEB obligation - end ofyear - $ 67,1481 47,148

The Authority’s total annual OPEB. cost, the pércentage of annual OPEB cost contributed and _
the net OPEB obligation for the years ended March 31, 2009 through March 31, 2011
(estimated) were: , | ‘ '

Apnual Annual , -
: . QPEB OQPEB Cost Net OPEB
March3l,  Cost Contributed Obligation

[ 2011 8§ - 0.00% - 67,149(est)
2010 19,469  13.42% 47,148
2009 18487 10.61% 30,249

The actuarial analysis supporting the GASB 43 obligation for 2011 will be completed using a
valuation date of April 1, 2011. As of that date, the total actuarial accrued Hability (UAAL) for
future benefits was § for the Authority and $ for Metro, all of which is unfiunded. The

~ present value including additional obligations. attributable to future service is $ for the
Authority and § for Metro. These projections are based on the April 1, 2011 census data
and do not reflect census data, claims information or impact of healthcare reform. The covered
payroll (annual payroll of active employees covered by the plan) was$§  , and the ratio of the
UAAL to the covered payroll was  %. _
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
~ (A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

{10 Postemployh:ent Benefits, Continu_ed _
The actuarial valuation involves estimates of costs and the impacts of events far into the. future,

- Examples include employee turnover and retirement rates, employee and retiree mortality, and
changes in health care costs and interest rates. The benefits will be subject to routine actuarial
revaluations in future years and these analyses will reflect revised estimates and assumptions as
-actual results are compared to past projections and expectations of the future. Any changes in
these factors will impact the results of future valvations. The schedule of funding progress
presented as required supplementary information following the notes to the financial statements,
presents multiyear trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liabilities for benefits,

The actuarial calculations reflect a long-term prospective and use techniques designed to reduce

short-term volatility in actuarial accrued liabilities, A summary of the methods and assumptions

is provided below:

- Healthcare cost trend is estunated at 7. 5% to 11% next year, ult:mately declining to 5% in
year 2019

- Actuarial cost method used is projected unit credit
- Discount rate is 4.50%
- Amortxzatlon method is 30 years, open, Icvel dollar method

Postemploymenr Stipends (Actual)

As of March 31, 2011, there are 255 retirees within Metro who retired pnor to January 2004.
Each retiree is prov1ded with a cash stlpend equivalent to the single medical premium cost and,
if enrolled in Medicare, the retiree also is provided with full Medicare reimbursement. The
retiree has the option of any combination of cash stipend and/or health insurance continuation.

Health care benefits where the recipient has the option to receive cash stipends in lieu of
coverage are treated as pension benefits. The Authority’s annual pension cost and net pension
obligation related to such stipends was:

| 2011 2010
Annual required contribution $ 2,078 2,231
Interest on net pension cost _ (59) -
Adiustment to ARC 81 -
Annual pension cost 2,iG0 2,231
Employer contributions 3,309y  (3,535)
Increase in net pchsion obligation - - (1,209  (1,304)
Net pension obligation - beginning of year (1,313) 9)
Net pension obligation - end of year $ (2,522  (L,313)
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(10) Postemployment Benefits, Continued

The actuarial accrued liability at March 31, 2011 was $31,682, all of which is unfunded. The
net pension obligation (asset) of (32,523) and ($1,313) for the years ended March 31, 2010 and
2011, respectively, has been recorded as a noncurrent liability on the Statements of Net Assets
as other postemployment benefits. The current policy is to fund on the “pay as you go” basis.

A summary of the actuarial methods and assumptions is provided below:

- Healthcare cost trend is estimated at 8% next year declining 1% per year through 2015

- Actuarial cost method used is projected unit credit

- Discount rate is 4%

- Amortization method is 30 years, open, level dollar method,

(11) Leases

A substantial portion of the Authority’s revenue is generated by a number of fixed-term

- operating leases at its airport, marine and transportation center facilities. The leases generally
provide for rentals determined on the basis of a rate per square foot occupied or & percentage of
the lessee’s pross revenues with guaranteed minimum amounts. Total revenue from leases was -
$50,529 and $50,708 in 2011 and 2010, including guaranteed minimum rentals of $22,147 and

$21,563 during 2011 and 2010.

Fixed-term operating leases in effect at March 31, 2011 are expected to yield minimum rentals

in future years as follows;

2012
2013
2014
2015
2016
2017 - 2021
2022 - 2026
2027 - 2031
2032 - 2036

2037 - 2041
2042 - 2048

$ 20,827
18,397
11,877

2,508

2,511

9,266
16,760
3,646

- 855
319
228
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued

(12) Commitments and Conﬁngencies

{a} Litigation and Claims
In the normal course of business, it is not uncommon for the Autherity to incur litigation

surrounding certain events. There are. outstanding lawsuits involving substantial amounts
that have been filed against the Authority. Based on the facts presently known, management
and in-house legal counsel do not expect these matters to have a material adverse effect on
the Authority’s financial condition or results-of operations.

(b) Self-Insured Claims
The Authority assumes the habllxty for most rxsks including, but not limited to, pmperty
damage, environmental claims, personal injury claims, and workers’ compensation claims.
Estimated liabilities for these claims, which are not covered by insurance, have been
reflected in the financial statements. Management believes that such liabilities are adequate
based upon experience and the opinions of intemnal risk management administrators and
legal counsel. :

The Authority is subject to various federal, state, and local laws and regulations relating to
the protéction of the environment. The Authority has established procedures for the on-
going evaluation of iis operations to identify potential envxronmental exposures and assure
compliance with regulatory policies and procedures. :

Environmental expenditures that relate to current operations are experniséd or capitalized as
appropriate, Liabilities are recorded when environmental assessments and/or remedial
efforts are probable, and the costs can be reasonably estimated. Generally, the timing of
these accruals coincides with notification by an outside agency, determination of the need
for a2 feasibility study or the Authority’s commitment to a formal plan of action based on
completion of the feasibility study.

For the fiscal year ended March 31, 2009, the Authorlty adopted GASB Statement No, 49,
Accounting and Financial Reporting for Pollution Remediation Obligations. The Authority
. has recognized a liability of $43 and $49 for 2011 and 2010, respectively relating to the
ongoing water treatment remediation project at the former Westinghouse facility. This
liability is included as estimated in Hability for self-insured claims on the Statements of Net

Assets,
Changes in self-insured claims for the years ended March 31, 2011 and 2010 ‘were as
follows: , :
March 31

: 2011 2010

Begimning of year liability — $27,653 = 27,062

Current year claims 13,317 10,093

Claim payments {10,981y  (5,502)

Balance at end of year $ 29,989 27,653

54
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York) -

Notes to Basic Financial Statements, Continued

(12) Commitments and Contingencies; Centinued

(c) Project Commitments
As of March 31, 2011, the Authority has commenced several projects mciudmg

NFIA (Niagara Falls International Airport) ferminal rep!acement, apron expansion and
landside improvements estimated at $46,299 of which $44,990 was expended

BNIA improvement of baggage sorting system est:matcd at $30,270 of which $28 250
was expended. :

BNIA noise abatement program for outlaymg propemes estimated at $56,726 of which
$26,428 was expended. (Expenditures are classified as non-operating expenses in the
Statements of Revenugs, Expenses and Changes in Net Assets).

Rail car refirbi shment estlmated at $40,760 of which $15,878 was expended.

~ BNIA concourse level modifications to expand the security checkpomt and add a food

court estimated at $5,961 of which $5,640 was expended.

Funding for these projects will be provided from anticipated federal, state and local grant
awards, passenger fac:hty charges, outside financing and other revenue sources,

(13) Segment Information Buffale Niagara International Airport

BNIA is Western New- York’s primary passenger and cargo airport. In fiscal year 1991, the
Authority began the Airport Improvement Program to build a new terminal building and provide
improved facilities for BNIA passengers. The Authority issued Airport Revenue Bonds
{(Note 5} pursuant to a Master Resolution approved by the Board of Commissioners for the
construction of the BNIA. The Master Resolution includes certain compliance covenants which
include requiring net airport revenues to be minimum percentage of nei debt service. The bonds
are payable from and are secured by a lien on net revenues derived from the operations of the
BNIA, The bonds are special limited obligations. of the Authority. They are not general
obligations of the Authority and are not a debt of the State of New York or any political

subdivision.

35
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Continued -

(13) Segment Information - Buffalo Niagara International Airport, Continged
(a) Condensed Statements of Net Asseis (BNIA)

2011 2010
Assets: : . ‘
Current R 8 42,794 37,650
Capital assets, net ‘ L 308,543 316,989
Other ' 46,110 53,001
Total assets ' $ 397,447 - 407,680
Liabilities: | o
Current liabilities - 16,137 17,679
Long-term liabilities : 167,284 177437
~ Total liabilities ' ' $ 183,421 195,116
Net assets: o | _ | 7
Invested in capital assets, net of related debt 132,554 131,063
Restricted ' ‘ _' 42,193 48,806
Unrestricted ' 39,279 32,695
Total net assets _ $ 214,026 212,564

Included in current and other assets are airport revenue bond fund accounts and other cash
and deposit accounts totaling $28,770 and $14,308 for the fiscal year ended March 31, 2011
and $35,098 and $14,680 for the fiscal year ended March 31, 2010, respectively.

56
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY

(A Compenent Unit of the State of New York)
Notes to Basic Financial Statements, Continued

(13) Segment Information - Buffalo Niagara International Airport, Continued
(b) Condensed Statements of Revenues, Expenses, and Changes in Net Assefs (BNIA)

Operating revenues:
Concessions and commissions
Airport fees and services
Rental income
Other _
Total operating revenues
Operating expenses
Depreciation expense
Operating loss

- Nonoperating revenues (expenses):
_Interest expense, net
Passenger facility charges
Airport noise abatement
Other, net

Loss before capital contribution
- Capital contribution

.~ Change in net assets |
Net assets, beginning of yeér
Net assets, end of year
(¢} Condensed Statements of Cash Flows (BNIA)

Net cash provided by operating activites
~Net cash provided by investing activities
Net cash used in capital and related financing activities

Net increase (decrease) in cash
Cash, beginning of year

Cash, end of year

57

2011 2010
$ 27,807 26,506
15,203 14,307
8,671 8,591
4,320 4,001
56,001 53,905
35,723 34,961
21,289 20,698
(1,011) (1,754
B.647) . (9086)
10,747 -~ 11,297
@913)  (8,366)
(3,703). (L,i29)
(7.527) (9,038)
8,987 7,701
1460 - (1,337)
212,564 213,901
$ 214,024 212,564
2011 2010
$ 14,972 13,230
334 471
(22,006)  (9,353)
(6,700) 4,348
49,778 45,430
49,778

$ 43,078

Comm. 18M-1
Page 68 of 108



NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

Notes to Basic Financial Statements, Contifued .

(13} Segment Information - Buffalo Niagara International Alrport, Continued

(d) Master Resolution Covenant
Subsection{a) of Section 5.02 of the Master Resolut:on requires the Authority to charge

rates, rentals, fees, and charges at BNIA, which are sufficient to pay debt service, operating
expenses, and any and all other claims and charges relating to BNIA. In addition, net airport
revenues must at all times be at least 125% of net debt service on all bonds outstanding. The
Authority has the ability to bill the airlines to meet the bond covenant pursuant to the Airline
Use and Lease Agreement.

Airport revenues are defined in the Master Resolutlon as the total of all revenue from all
sources collected by the Authority at BNIA, which specifically excludes passenger facility
- charges and includes interest income. Passenger facility charges are not pledged as security -

for the Airport Revenue Bonds. Operating expenses are defined as all costs to operate and
maintain the BNIA including generaI administrative, and professional fee expenses
allocated by the Authority. Debt service is defined as the total amount required to pay
principal and interest, net of amounts available for the payment of mterest as defined by the
Master Resolution. ‘ ,

2011 010
. Airport revenues: : _ -
Operating revenues $ 56,001 53,905
~ Interest mcome . 330 467
Gross airport revenues - 56331 54372
Operating expenses - (35,723) (34,961)
~ Net arport revenues 20,608 19,4_] 1
Net debt service: | |
Principalpaid ‘ 6,572 6,494
Interest paid - 8,185 9,338
Passenger facility charges (1,430) (1,426)
Net debt service . $ 13,327 14,406
Debt service coverage percentage 154.63%  134.73%

Minimumn percentage requirement 125.00%  125.00%

38
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)
Required Supplementary Information (Unaudited).
Schedules of Funding Progress for Defined Benefit Pension
and Other Postemployment Benefit Plans
For the Years ended March 31, 2011 and 2010

~ {In thousands)
_ATU Division 1342 NFT Metro Plan
o - UAALzsa
- Actuarial Percentage
Actuarial  Actuarial - Accrued ~  Excess of Covered
Valuation Valueof Liability of Assetsover  Funded Covered = Payroll
Date  Assets(a) (AAL) (Y - AAL(ab)  Ratiofab) Payroli(c) {{b-a)c)
8/1/2010 §$ 86260 133,305 47,045  647% 45507 103.4%
8/1/2009 82,983 124,439 41,456 66.7% 41,273  100.4%
8/1/2008 81,212 117,226 36,014 69.3% 42,920 83.9%
Postemployment Benefits
S UAALasa
~ Actuarial Percentage
~Actuarial ‘Actusrial  Accrued Excess of Covered
Valuation Valueof Liability ofAsseisover  Funded Covered Payroll
Date: Assets(a) (AAL)(b} AAL(ab) Ratio(ah) Payroll{c) ((b-a)c)
42011 § - - - #DIV/O! -0
4/1/2008 “ 163,267 163,267 0% 78,203 208.8%
4/1/2006 - 133,180 133,180 0% 75,442 176.5%
59
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NIAGARA FRONTIER TRANSPORTATION AUTHORIT_Y
(A Component Unit of the State of New York)
Supplementary Information
Combining Schedules of Net Assets

March 31, 2011 and 2640
{In thousands)
) As adjusted {note 2)
: 2011 ' - 2010
Assets Authorlty  Meiro Total  Aubority Msto Tatal
Current assets: o ‘ :
Cash and cash equivalents : $ 2,603 6901 = 9,504 2,593 6,156 8,749
Accounts receivable, net of allowance for doubtfid .
accounts of $177 and $278 in 2011 and 2010 4,546 2,021 6,567 3991 - 1,526 3.517
Grants receivable . 4907 . 7552 12,459 10,825 14,520 25345
Dug from ather funds : (5,502} 5502 - (5823 5823 -
Malerials and suppiles inventory ' 5 3,815 3,820 6 3,742 3,748
Prepaid expenses and other | . 913 530 1,443 416 67 483
: ' 7472 26321 33793 12,008 3183 43843
Restricted assets: . -
Cash and cash equivalents ) 50,184 2255 52438 56,610 5821 62431
Investments - 25 25 - 25 - 25
50,184 2,280 52464 56,610 5,846 62,456
Deferred outflow of resources . - . 598 - 598
Bond issuance costs, net 3,948 - 3,948 4,234 - 4234
Capital assets, net 404,594 322681 727275 416,062 323,080 739242
, , - 458,726 324961 783,687 477604 328926 806530
Total assets $466,198 351282 817480 489,612 360,760 850,372
Lishilities and Net Assels '
Current liabilities: )

' Current portion of fong-term debt 13,281 216 13497 12,782 200 12,989
Accounts payable and accrued expenses ‘ o 12266 13560 25826 17,638 20473 38111
Deferred revenue 929 1.68% 2618 a7n 2,244 3l
Other lisbilities . 4,245 - 4,245 4075 S . 4,075

30,721 15465 46,186 35367 22,924 537201

Noncurrent liabilities:

Desivative instruments - 4,92} - 492 45611 - 4518
Long-term debt 176,471 2,076 178,547 189,752 2,292 192,044
Deferred 88(c) revenue and other : ' ‘ . -
noncurrent liabilities - 479 479 - 3,963 3,963
Other posterployment benefits, net 15471 50364 65,335 10971 34,864 ° 45835
Payable to NYS Retirement 646 - 646 269 L. 269
Eatimated tability for self-insured claims 3,774 26213 29,989 4,018 23,635 27,653
_ A 201,283 79,i34 280417 200,521 64,754 274375

Total liabifities 232,004 94,599 326,603 244988 87,678 312666

Net assets: ' . o ] '

Capital assers, net of related debt . 214,842 32_0.389 535,231 213,628 320,581 534,209
Restricted net assets ) 45,939 1,801 - 47,740 52,535 1,883 54,418
Unrestricted net assets {d=fici) _ . {26,587 (65,507 (92,004) _(21,539) (49,38 (10.92D)
Total net assets . 234,194 256,683 490877 244,624 ‘ 273,082 517,706

Total linbilities and net assets’ s 466,!98' 351,282 81748 4894612 360,760 850,372
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)
- Supplementary Information .
Combining Schedules of Revenues, Expenses and Changes in Net Assets
‘ Years ended March 31,2011 and 2010

(In thousands)
As adjusted (note 2)
2011 ~ 2010
_ Authority ~ Metro Total Authority Metro - Totaj
Onerating revenues; ‘ }
Fares . $ - 31,651 31,651 - . 30,662 - 30,662
Concessions and commissions 28,245 - 28245 26,727 . 26,727
Rental income 7 13,542 - 13,542 13,342 - 13,342
Airport fees and services ‘ 15,253 - 15,253 14,839 T 14,839
Tenant reimbursements . 1,724 - 1,724 .~ 1,701 - 1,701
Boat harbor fees 563 ~ 963 836 - 836
Retail sales ' 250 - 250 205 - 205
Other operating revenues 3:021 784 - 3,805 2,762 %02 3,664
| o 62998 _ 32435 _ 95431 60412 _ 31564 _ 91,9%
Operating expenses: _
Salaries and employee 20,405 95,818 115223 19,554 90,693 110,247
Other postemployment benefits 4,500 15,500 . . 20,000 3,764. 11,831 15,595 ;
Depreciation _ 27,594 32,895 60,489 26,272 26,899 - 53,171 =
Maintenance and repairs 9,803 6325 16,128 9,723, 6,3%0 16,119 ' i
Transit fuel and power . ' - 6,803 6,303 - 7443 . 7443
Utilities ’ 3,958 2,315 6,273 3,839 2,149 5,588
Insurance and injuries 575 3,071 3,646 354 2,158 3012
Safety end security . 5,994 5,278 11,272 5814 5,640 11454
Other opérating expenses 9,208 3,021 12319 3,838 3,094 11,992
Administration cost reallocation {1,690) 3,650 - {3,707y . 3,707 Coa
Total operating expenses 78,437 174716 253,153 75,007 160,004 235011
_ Operating foss (15,439) (142,281)  (157,720 (14,595} (128,440} (143,035 1
Non-operating reventues (expenses): . _
Operating assistance = . 631 91493 92124 581 89,256 89,337
Passenger facility charges 10,747 - 10,747 11,297 - 11,297
Derivative instrument josses {908) - {908) (4,013} - 4,013)

. -lnterest income 342 20 362 433 42 525
Interest expense _ {9,310) 102y (9412) (9,623} (1 (9,734
Airport noise sbatement ‘ {4,913) - 4,913) {(8,366) -. - (8,368)

Othes non-operating income (expense) 698 (822) {i24) 782 (900} (118)
Total non-operating income : _ o :

{expense) {(2,713) 90,589 87,876 {8.859) 83,287 79428

Loss before capital contributions (18,152) (51,692} (69,844) (23,454) (40,153) (63,607

Capital contributions 7,722 35203 43015 20,601 _ 18,023 _ 38624
‘Change in net assets ) (16430) (16,399) (26,829) - (2,853) (22,130) (24,983)

Total net assets, beginning of year _ 244,624 273,082 517,706 247477 _295.212 _ 542,689

' Total net assets, end of year $234,194 256,683 490877 244,624 273,082 517,706
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
{A Component Unit of the State of New York)
-Supplementary information
Combining Schedules of Revenues, Expenses and Changes in Net Assets
Years ended March 31,2011 and 2010

(In thousands)
2011 : 2010
: : Authority Metro  Total = Authority Meiro Total
Cash flows from operating activities: _ _ , -
Cash collected from customers 3 62,500 31,385  93.885% 80427 31576 92,003
Cash paid for employec wages and benefits {25.848) (100,855) (126,703) (23,971} (96.244) {120,315
Cash paid 1o vendors and suppliers (26,626) {26,337) (52,963} (23479) (8.458) (31,93N
Receipte/payments to other fimds . 3,369 (3,369} - (488) - 488 -
Cash paid for insurance and injury (818 (491) __(1.30%) _ (445) _ (1,976) _ (2.4201)
Net cash provided by (used in) - |
operating activities 12,577 _(99.667) _(87.090) _12044 _(747T14) _(62670)
Cash flows from noncapital financing activities - ‘ .
operating assistance 631 91,493 92,124 581 89.256-  £9,837
Cash flows from capital and related financing activities: : - _
Repayments of long-term debt {12.782) 207 (12,989 (8,371) {198) (8,569
Proceeds. from issuance of long-term debt - - .- 16462 - 16462
Escrow funds, net . . 169 - 169 30 - 3o
Interest paid . {9,309} {103y . (541) {9,623) {1y 9,734).
Deferred 88(¢c) revenues ’ . (3,484)  (3,484) - {454) (454)
Capital grants and contributions o 13,639 42,261 55,900 18,045 8,245 26,290
Additions to capital asseis (16,027 (32,496) (48,523) (31,391} (23411 (54,804)
Construction retainages, net . (2474 134 (2,290) (407 349 (58)
Proceeds fiom sale of capital assets. . 15 110 125 s 43 48
Passenger facility charges 7 10,747 - 10,747 11,388 - 11,388
Airport noise sbatement ) (4,913) . {4913}  (8,368) - {8,366)
Other : ‘ 969 (532) 37 1015 (%43) 72
Net cash provided by {used in) capital _ : o
and related financing activities (19966 5333 _(14,633) (10,933 (16,482} (27,415)
Cash flows from investing activities - ' ,
interest income ' 342 20 352 483 42 525
Net change ir cash and cash equivalents {6,416) (2,821 (9,237 2,175 A (1,898) 277
Cash and equivalents at beginning of year 59,203 11977 71,180 57,028 13,875 70,503
Cash and equivalents at end of year 3 52,787 9,156 61,943 59,203 11,977 71,180
Reconciliation to Statements of Net Assets: o
Cash and cash equivalents.
_ Unrestricted _ 2,603 6,961 9504 2,593 6,156 8,749
Restricted ' ‘50,184 2,255 52,439 56,610 3,821 62,431
Total cash and cash equivalents $ 52787 __ 956 _ 61943 _59203 _ 11977 _ 71180
{Continued)
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY
(A Component Unii of the State of New York}
' Supplementary Information )
Combining Schedules of Revenues, Expenses and Changes in Net Assets, Continued

204 . - _ 2010
Authority:  Metro Totai Authority  Metro Total

Reconciliation of operating loss to net cash provided by
{used in) operating activities: , ) ' _ _ : .
Operatingloss . - ' $(15,439) (142,281 (157,720) (14,595) (128,440} (143,035)
Adjustments to reconcile aperating loss to net cash : oo
- provided by (used in) operating activities: _ S ,
Depreciation ‘ 27,594 32,895 60,489 26272 26,899 53,17

Other postemployment benefits, net 4.500 15,500 20,000 3,764 11,831 15,595
Changes in assets and liabilities -
Receivables ) . (555} {495  (1,050) 76 {233) {157)
Materials and supplies inventory 1 -(73) (72) 3 1,460 1,463
Prepaid expenses and other ' - {497) - {463) (960) 61 170 231
Accounts payable and accried expenses (2,896)  (7.096)  (9,992) 310 8,977 9,287
Deferred revenue _ . 57 {535) {498) (61) 245 184
Due to other funds ' {32n 321 - {4,195) 4,195 -
Estimated liability for self-insured claims © (244) 2,580 2,336 409 182 591
Payable to NYS Retirement 3n7 - 377 . - -
Net cash provided by (used in) : S "
operating activities § 12,577 (99,667). (87,090) 12044 (74,714} (62,670)
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‘ DRAFT COPY -
TOSKI, SCHAEFER & CO., P.C. FORDSCUSSIONPURPOSESOMy -
CERTIFIED PUBLIC ACCOUNTANTS
14 CORPORATE WOODRS gL YD,

458 INTERNATIONAL BR. 7
WILLIAMSVILLE, NY 14221 ALBANY, NY 1221 1
© {718 834.0700 : E . . (518) 938- 1065

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
INVESTMENT GUIDELINES FOR PUBLIC AUTHORITIES

The Bbard of Cdmmissioners
Niagara Frontier Transportation Authority:

We have examined the Niagara Frontier Transportation Authority’s (the Authority) {a component
unit of the State of New York) compliance with Section 201.3 of Title Two of the Official
Compilation of Codes, Rules, and Regulations of the State of New York during the year ended
March 31, 2011, = Management is responsible for the Authority’s compliance with those
requirements. Qur responsxblhty is to express an opinion on the Authority’s compliance based on

our exaznmatwn

Our examination was conducted in accordance with aftestation standards established by the
American Institute of Certified Public Accountants and the standards applicable to attestation
engagements contained in Government Auditing Standards, issued by the Comptrolier General of
the United States and, accordingly, included examining, on a test basis, evidence supporting the
- Authority’s compliam:e with those requirements and performing such other procedures as we
considered necessary in the circumstances, .We believe that our examination provides a reasonable
basis for our opinion: Our examination does not provade a legal determination on the Authority's
compliance with specified requirements, '

In our opinion, the Authority complxed, in all material respects, with the aforementioned
requirements during the year ended March 31, 2011.

In accordance with Governmeni Auditing Standards, we are required to report findings of
deficiencies in internal control, violations of provisions of contracts or grant agreements, and abuse
that are material to the Authority’s compliance with Section 201.3 of Title Two of the Official
Compilation of Codes, Rules, and Regulations of the State of New York and any fraud and illegal
acts that are more than inconsequential that come 1o our attention during our examination. We are
also required to obtain the views of management on those matters, We performed our examination
1o express an opinion on whether the Authority complied with the aforementioned requirements and
not for the purpose of expressing an opinion on the internal control over compliance with those
requirements or other matters; accordingly, we express no such opinion. The results of our tests
disclosed no matters that are required to be reported under Government Auditing Standards.

TR
EMAIL: rski@toskischaclerenm
WEBSITE: wuww.osklschaefer.com
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This report is intended solely for-the information and use of the Board of Commissioners,
management of the Authority, the New York State Legislature, the New York State Office of the
State Comptroller, the New York State Division of the Budget, and the New York State Authority .
Budget Office and is not intended to be and should not be used by anyone other than those specified

partics, , :

, . o
Williamsville, New York 'mwugsﬁgrggpgssom :
June 20, 2011 : ~
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Regular Meeting
Jure 20, 2011

CORPORATE:

2, C. (2) Authorization for Purchase of Police Patrol Vehicles, Delacy Ford,
TAPD

RECOMMENDATION: The Audit and Governance Committee has reviewed this item and
requests that the Board authorize the purchase of four (4) police patrol vehicles from Delacy
Ford, Elma, New York.

INFORMATION:

The above requested vehicles will replace four (4) high mileage Police patrol vehicles that have
reached the end of useful service life. 3

A Request for Proposal (NFTA RFP NO. 4078) for the purchase of used Police patrol vehicles
was issued with a return due date of April 6, 2011. DeLacy Ford submitted the only response.
The reason given by the potential proposers as to why they did not respond to the RFP was that
they did not have used police vehicles available. Of the cars proposed, staff selected four 2010
Ford Crown Victoria models for $21,584.00 each. The above quoted prices are approximately
$4,000 per vehicle less than the same 2011 model vehicle.

FUNDING: Funding for the above request is found in the FY 2012 NFTA budget as follows:

Two Vehicles will be funded from 88C funding
Two Vehicles will be funded from FAA PFC.

“RESOLVED, that the Board hereby authorizes the purchase of
four used police patrol vehicles from Delacy Ford as described
hereinabove; and

BE IT FURTHER RESOLVED, that the Manager, Procurement,
be and she is hereby authorized to issue Purchase Orders to Delacy
Ford for a total cost of $86,336.00 as described hercinabove; and

BE IT FURTHER RESOLVED., that the Chief Financial Officer
be and she is hereby authorized to make payments under said
Purchase Orders, upon certification by the TAPD Chief, or his
designee, that such payments are in order.”

CORPORATE 2. C. (2) * PAGE -2-

Comm. 18M-1
Page 77 of 108



3. AVIATION BUSINESS GROUP REPORT

A.

B.
C.
D

Aviation Committee Report (Carmen Granto)
Financial Update (Bill Vanecek)
Business Update (Bill Vanecek)

Resolutions (Kim Minkel)

Regular Meeting
June 20, 2011
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Regular Meeting
June 20, 2011

Aviation Resolutions

i. Niagara Frontier Transportation Authority, Acceptance of Aviation Resolutions
3. D. (1) through 3. D. (4)

1. Authorization for Lease Agreement, Niagara Falls Aviation LLC, NFIA
2. Acceptance of Bid, Corrpro Companies, Inc., Upgrade Cathodic Protection at Fuel

Farm, BNIA

3. Acceptance of Bid, Thomann Asphalt Paving, Airside Pavement Maintenance —
2011, NFIA

4. Authorization for Approval, Change Order No. 2, Frey Electric Construction

Company, Fire Alarm & Security System Upgrade Phase [, BNIA
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Regular Meeting
June 20, 2011

AVIATION:

3. D. (i) Niagara Frontier Transportation Authority,
Acceptance of Aviation Resolutions 3. D. (1) through 3. D. (4)

The Executive Director advised that Items 3. D. (1) through 3. D. (4) have been discussed with
the Board of Commissioners of the NFTA, and the Board is unanimously in favor of all subject
Resolutions.

Whereupon, it was moved by Commissioner Hughes, seconded by Commissioner Demakos, that
the following Resolution be adopted:

“RESOLVED, that the Resolutions of the Niagara Frontier
‘Transportation Authority, identified as numbers 3. D. (1) through
3. D. (4) and dated June 20, 2011 as set forth herein, be and hereby
are accepted and approved in their entirety,” '

AYES: SLOMA, .DEMAKOS, LEWIN, CROCE, EAGAN, GRANTO, HELFER,
HUGHES, PERRY*, ZEMSKY

ABSTENTION: [*Item 3. D. (1) and Item 3. D. (4)]

NOES: NONE

ADOPTED

AVIATION 3.D. (i) e  PAGE -i-
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AVIATION:

3. D. 1) Authorization for Lease Agreement, Niagara Falls Aviation LLC,
NFIA

RECOMMENDATION: The Aviation Committee has reviewed this item and requests that the
Board authorize a Lease Agreement with Niagara Falls Aviation LLC (NFA) whereby NFA,
acting as the fixed base operator, will be granted the use of certain premises in the terminal
building at the Niagara Falls International Airport (NFIA) for office and support services in the
inbound and outbound baggage areas for a term of one year commencing on August 1,2011.

The annual rent is $4, 250

INFORMATION: NFA is the existing fixed base operator (FBO) at the NFIA. NFA provides
support services to air carriers that utilize the NFIA including fueling, passenger and baggage
handling, passenger check in, aircraft servicing, and ramp services. In order to provide air
carriers with quality and timely service, NFA desires to lease approximately 425 square feet of
space in the inbound and outbound baggage areas of the terminal building at a rental rate of
$10.00 per square foot per annum. NFA’s presence in the terminal building will enhance
customer service. The NFTA will retain the right to termlnate the lease upon thirty days written
notice.

FUNDING: No funding is necessary,

“RESOLVED, that the Board hereby authorizes a Lease
Agreement with Niagara Falls Aviation LLC for office space at the
terminal building of NFIA, as described hereinabove; and |

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute the Lease Agreement with Niagara Falls Aviation LLC
with the terms and conditions as set forth above and as negotiated;
and

BE IT FURTHER RESOLVED, that said Lease Agreement shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel.”

AVIATION 3. D. (1) 4 PAGE -1-
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AVIATION:

3. D. (2 Acceptance of Bid, Corrpro Companies, Inc., Upgrade Cathodic
Protection at Fuel Farm, BNIA :

RECOMMENDATION: The Aviation Committee has reviewed this. item and requests that the
Board award the subject construction contract to Corrpro Companies, Inc. for a total bid amount
of $298,575.00.

INFORMATION: This project provides for upgrades to the cathodic protection system for the
underground fuel lines and fuel storage tanks at the Buffalo Niagara International Airport Fuel
Farm Facility. Work will consist of replacement of anodes, test stations, lead wires, and header
cables around the fuel storage tanks and underground fuel lines. Additional cathodic protection
will be added to the underground fuel lines that serve the local dispensing and supply stations
and the oil-water separator.

Existing isolation valves for the underground fuel lines will be replaced with new hard seated
valves and pressurization ports. This will allow the contractor to check the integrity-of the
underground fuel lines after construction via a pressure test. BNIA Operations will also have the
ability to perform, on an annual basis, the code-mandated pressure tests.

This project was publicly advertised in accordance with NFTA Procurement Guidelines. Two
bidders responded as follows:

Company Total Bid Amount

Engineer’s Estimate $224,992.27

Corrpro Companies, Inc. $298,575.00

Medina, OH . r
David Kroon, President ‘
(O’ Connell Electric Co. ' $341,200.00

Victor, NY

Vietor E. Salerno, CEQ

Potential prime bidders that did not submit a bid were surveyed. The reasons cited for not
bidding were; time constraints, work load, and submitting bids on a number of other projects.

The Engineer’s estimate of $224,992.00 is $73,582.73 or 32.7% below the lowest bid amount of
$298,575.00. The bid analysis revealed the following were underestimated in the Engineer’s
estimate: sub-contractor mark-up and on-site coordination. Further, additional risk dollars were
applied by the Contractors due to the special nature of the work.

It has been determined that the low bidder, Corrpro Companies, Inc., has the knowledge,
understanding, and ability to successtully accomplish the project scope.

AVIATION 3. D. (2) ¢ PAGE -2-
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The NFTA Affirmative Action/EEQO office has been briefed on the bid results and concurs with
the recommendation for board approval.

FUNDING: Funding 1s contained in Account No. 12-0000000-3188-22465.

100% BNIA Cap Reserve  $298,575.00

“RESOLVED, that the Board awards the subject construction
contract to Corrpro Companies, Inc. for a total bid amount of
$298,575.00, as described hereinabove; and

BE IT FURTHER RESOLVED., that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute an Agreement with Corrpro Companies, Inc. for the lump
sum amount of $298,575.00, with terms and conditions as set forth
above and as negotiated; and

BE IT FURTHER RESOLVED, that said Agreement shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel; and

BE IT FURTHER RESOILVED, that the Chief Financial Officer
be and she is hereby authorized to make payments upon the terms
of the Agreement upon certification by the Director, Engineering,
that such payments are in order.”

AVIATION 3. D. (2) PAGE -3-
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AVIATION:

3. D 3 Acceptance of Bid, Thomann Asphalt Paving, Airside Pavement
Maintenance — 2011, NFIA

RECOMMENDATION: The Aviation Committee has reviewed this item and requests that the
Board award the subject construction contract to Thomann Asphalt Paving for the total lump sum
amount of $169,142.50.

INFORMATION: Foreign Object Debris (FOD) poses a safety hazard to aircraft. This project
corrects pavement deterioration areas that produce FOD. Deterioration occurs at pavement
joints, drainage structures, and manholes. The project provides for repairs to selected areas of
concrete pavements on Taxiways ‘C” and ‘K.

The project was publicly advertised in accordance with NFTA Procurement Guidelines. Three
bidders responded as follows:

Company : Total Bid Amount
Thomann Asphalt Paving :
Lancaster, NY $169,142.50

Jack Marsherall, Vice President

Surianello General Concrete Contractor, Inc.
Buffalo, NY $193,545.00
Frank D. Surianello, President

The Pike Co., Inc.
Rochester, NY $243,409.00
Raymond M. Freeman, Vice President

It has been determined that the low bidder, Thomann Asphalt Paving, has the knowledge,
understanding, and ability to successfully accomplish the project work.

The NFTA Affirmative Action/EEO office has been briefed on the bid results and concurs with
the recommendation for board approval.

FUNDING: The funding source for construction is found in NFIA Operating Account No. 03-
0219-520-5600.

“RESOLVED, that the Board awards the subject construction
contract to Thomann Asphalt Paving for a total lump sum amount
of $169,142.50, as described hereinabove; and

AVIATION 3. D. (3) PAGE -4-
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BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute an Agreement with Thomann Asphalt Paving for the lump

sum amount of $169,142.50, with terms and conditions as sef forth

above and as negotiated; and

BE IT FURTHER RESOLVED, that said Agreement shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer
be and she is hereby authorized to make payments upon the terms
of the Agreement upon certification by the Director, Engineering,
that such payments are in order.”

AVIATION 3. D. (3) ¢ PAGE -5-
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AVIATION:
3. D @ Authorization for Approval, Change Order No. 2, Frey Electric

Construction Company, Fire Alarm & Security System Upgrade
Phase I, BNIA

RECOMMENDATION: The Aviation Committee has reviewed this item and requests that the
Board approve Change Order No. 2 as a $69,665.00 increase to Frey Electric Construction
Company’s NFTA Contract No. 11AW0810, Fire Alarm & Security System Upgrade, Phase 1 at
Buffalo Niagara International Airport. This will result in an amended Contract value of
$2,281,807.00

INFORMATION: Change Order No. 2 provides for the recommended Contract modifications
listed below. The costs for these modifications are in accordance with Article 17 - Extra Work
and Article 19 — Payment for Agreed Prices of the Contract General Conditions. All costs for
these change proposals incorporate New York State Prevailing Wage Rates and standard material
and equipment prices as verified by the Engineer.

PCQO No. 4 - Additional Audio/Visual Devices for Airline Ticket Offices ADD $24,803.00
The replacement of the existing Simplex audio/visual alarm devices in the Airline Ticket Offices
(ATO) of the terminal was not included in the project. Tenant modifications to these arcas, as
constructed by the Airlines, included installation of alarm devices at the Airlines discretion.
Upon completion of Certification Testing, the Business Center requested the installation of
additional alarm devices to provide the necessary level of annunciation of a fire alarm to all
office occupants. At the Engineer’s request, the Contractor submitted a proposal to install and
program thirteen (13) additional audio/visual alarm devices, one (1) smoke detector, and add a
fire management panel with battery back-up to create anether fire alarm zone for the ATO. The
Contractor’s proposal was reviewed with the Business Center; subsequent negotiations by the
Engineer resulted in agreement upon $24,803.00 as fair and equitable compensation for the
additional work. Maintenance of a single manufacturer’s fire detection and alarm system under
the Airport’s current term agreement for systems maintenance will result in future cost savings.

PCO No. 5 — Replace Fire Alarm Detection Devices ADD $3.079.60
The Contractor installed new ‘rate-of-rise’ heat detectors at the Baggage Make-up Room elevator
shafts, Curb Side Baggage Kiosk belts and in the Emergency Generator Rooms as required by
the Contract Documents. During testing these devices, several false alarms were initiated by
rapid temperature rises associated with the environment, time of day, and operation of equipment
in the vicinity of the detectors. The Engineer requested a proposal to replace these heat detectors
at each location with ‘fixed temperature’ detectors to eliminate the false alarms and maintain fire
detection to comply with the fire codes. The Contractor’s proposal in the amount of $3,079.00
for labor and material to replace the devices in each of the ten (10) locations was reviewed by the
Engineer and determined to be fair and equitable compensation for the additional work required
to successfully eliminate the false alarms and comply with the current NFPA codes.

PCO No. 6 — Replace Maintenance Garage Simplex System ADD $41,783.00
AVIATION 3. D. (4) * PAGE -6-
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The project scope did not include replacement of the existing Simplex fire detection and alarm
system at the BNIA Maintenance Garage. At the request of the Business Center, a proposal was
requested to replace the Simplex system with a new Honeywell system to provide a single fire
detection and alarm system at BNIA. The scope of work includes replacement of twenty five
(25) detectors, eight (8) pull stations, seventeen (17) audio/visual alarms, and four (4)
addressable monitoring modules. The installation also includes a new Honeywell fire
management panel; all associated wiring and programming; as well as, demolition/removal of
the existing Simplex system. The Contractor’s proposal in the amount of $41,783.00 was
reviewed by the Engineer and found to represent fair and equitable compensation for the
additional scope of work. Future cost savings will be realized from the reduced maintenance
costs resulting from a new system as well as eliminating the need for a separate maintenance
agreement with SimplexGrinnell.

FUNDING: The total amount of Change Order No. 2 will be $69,665.00, thereby increasing the
total amount of the contract from the previously amended amount of $2,215,211.00 to an
amended contract value of $2,284,876.00.

Funds for PCO No. 4 through PCO No. 6 are contained in NFTA Capital Budget Account No.
120000000-3188-2-2479, Funding is provided 100% by the Authority through BNIA Capital
Reserve. :

“RESOLVED, that the Board hereby authorizes Change Order
No. 2 to the Agreement with Frey Electric Construction Company
for Fire Alarm & Security System Upgrade, Phase 1 at Buffalo
Niagara International Airport; and

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby authorized to execute
Change Order No. 2 to the Agreement with Frey Electric
Construction Company as a $69,665.00 increase for Fire Alarm &
Security System Upgrade, Phase 1 at Buffalo Niagara International
Alrport as stated hereinabove and as negotiated; and

BE IT FURTHER RESOLVED, that said Change Order shall
include such additional terms, conditions and safeguards to the
Authority as deemed appropriate by the General Counsel; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer,
be and she is hereby authorized to make payments under said
Change Order upon certification by the Director, Engineering, that
such payments are in order.”

AVIATION 3. D. (4) ¢ PAGE -7-
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Surface Transportation Committee Report (Eunice Lewin)
Financial Update (Tom George)

Business Update (Tom George)

Resolutions (Kim Minkel)
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Surface Transportation Resolutions

i Niagara Frontier Transportation Authority, Acceptance of Surface Transportation
Resolutions 4. D. (1) through 4. D. (4)

1. Acceptance of Bid, NOCO Distribution, LLC, Multi-Grade Oil, NFT Metro
2. Acceptance of Bid, Fleet Maintenance, Recovery Vehicle, NFT Metro

Award of Contract, Booz Allen Transportation, LRV Train Control Carborne ATP
System, NFT Metro

4, Authorization for Lease Agreement, Roosevelt Housing Associates,
Allen/Hospital Station

Comm. 18M-1
Page 89 of 108




Regular Meeting
June 24, 2011

SURFACE:

4. D. (i Niagara Frontier Transportation Authority, Acceptance of
Surface Transportation Resolutions 4. D. (1) through 4. D. (4)

The Executive Director advised that Items 4. D. (1) through 4. D. (4) have been discussed with
the Board of Commissioners of the NFTA, and the Board is unanimously in favor of all subject
Resolutions.

- Whereupon, it was moved by Commissioner Lewin, seconded by Commissioner Demakos, that
the following Resolution be adopted:

“RESOLVED, that the Resolutions of the Niagara Frontier
Transportation Authority, identified as numbers 4. D. (1) through
4. D. (4) and dated June 20, 2011 as set forth herein, be and hereby
are accepted and approved in their entirety.”

AYES: SLOMA, DEMAKOS, LEWIN, CROCE, EAGAN, GRANTO, HELFER,
HUGHES, PERRY*, ZEMSKY

ABSTENTION: [*Item 4. D. (1) only}

NOES: NONE

ADOPTED

SURFACE 4.D.(i) e PAGE -i-

Comm. 18M-1
Page 90 of 108




Regular Meeting
June 20, 2011
SURFACE:

4, D. {1)  Acceptance of Bid, NOCO Distribution, LLC, Multi-Grade Oil, NF'T
Metro

RECOMMENDATION: The Surface Transportation Committee has reviewed this item and
requests that the Board approve the purchase multi-grade engine oil at a cost of $6.95 per gallon
for a total cost not-to-exceed $83,400.00. Approximately 12,000 gatlons multi-grade engine oil
will be purchased as required for the period July 1, 2011 through November 30, 2011 from
NOCO Distribution, LL.C of Tonawanda, New York.

INFORMATION: Multi-grade engine oil is used in each transit bus as a lubricant and is
changed during routine maintenance. Bids were solicited in accordance with NFTA procurement
guidelines. Five bids were received (see attached spreadsheet).

FUNDING: This procurement is planned and budgeted in Metro’s operating budget.

“RESOLVED, that the Board hereby accepts the bid from NOCO
Distribution, LL.C for the procurement of multi-grade engine oil as
described hereinabove; and

BE IT FURTHER RESOLVED, that the Manager, Procurement,
be and she is hereby authorized to issue Purchase Orders to NOCO
Distribution, LLC for the period of July 1, 2011 through November
30, 2011 for a total cost not-to-exceed $83,400.00 as described
hereinabove; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer
be and she is hereby authorized to make payments under said
Purchase Orders, upon certification by the Director, Surface
Transportation, or his designee, that such payments are in order.”

SURFACE 4. D. (1) + PAGE -1-
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BIDANALYSIS VENDORS
BIDNO. 4092 ‘

: ' APPARENT LOW BIDDER _
‘BIDFOR  Multi-Grade Engine Oit 1) 2) (3) (4) (5)

SAE 15W-40 o
' M_E;NOCO Distribution, LLC  [American Lubricants Superior Lubricants Co. BI-LO Industries Griffith Energy Carp.
__________ 12440 Sheridan Drive 619 Bailey Ave. 32 Ward Rd. 145 Brook Ave. 3849 Route 31
' Tonawanda, NY 14150 Buffalo, NY 14206 N. Tonawanda, NY 14120 |Deer Park, NY 11729 Palmyra, NY 14522

112,000 Gallons  $695 $7.18 $7.55 $7.89 $12.00
106/01/11 - 11/30/11

Product Bid Exxon Mobil Fleet Brad Penn ' DSL Brad Penn Warren Lubriguard

Payment Terms (Days) Net 30 Net 30 Net 30 Net 30 Net 30
Lead Time 1-2 Days 2-3 Days ARO 3-5 Days ARO 7 Days 7 Days
Comm. 18M-1

Page 92 of 108




Regular Meeting
June 20, 2011

SURFACE:

4, D. (2) Acceptance of Bid, Fleet Maintenance, Recovery Vehicle, NFT Metro

RECOMMENDATION: The Surface Transportation Committee has reviewed this item and
requests that the Board approve the purchase of a recovery vehicle for $293,626.00 from Fleet
Maintenance of West Seneca, New York.

INFORMATION: Bus Maintenance uses a recovery vehicle or tow truck at each bus garage to recover
and tow buses. The requested tow truck will replace a similar 1996 tow truck at the Babcock garage that has
exceeded its useful life.

The procurement was advertised as a Request for Proposal and two proposals were received and evaluated
in accordance with the NFTA Procurement Guidelines.

The evaluation team consisted of the Assistant Procurerment Manager, Superintendent of Bus Shops and the
Equipment Engineer. The proposals were evaluated and ranked based on cost, compliance with the
technical specification and Proponent qualifications and experience. Both proposals were technically
similar, as were qualifications and experience with cost being the determining factor.

Hunter Buffalo Peterbilt Fleet Maintenance
Buffalo, NY West Seneca, NY
SELECTION CRITERIA (Rate on a scale of 1 - 5, with 5 being the highest)
{Completed by Team) : - Team Consensus
Cost 40% 4.64 5.00
Technical 40% 4.50 4.50
Qualifications & Experience 20% 4.50 4.50
t7 RATING B 4.55 4.70
Cost rating formula iowest cost / by next* 5 lowest is 5

] Cost Proposals | $316,731.00 | $293,626.00 |

FUNDING: Funding for this procurement is included in the “Acquire Support Vehicles”,
Project No. 23382, Account Code 1200000003216 and is shared on an 80% FTA, 10% NYS and
10% NFTA basis.

FTA $234,900.80
NYSDOT  § 29.362.60
NFTA $ 29.362.60
Total $293,626.00
SURFACE 4. D. (2j ¢ PAGE -2-
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“RESOLVED, that the Board hereby accepts the bid from Fleet
Maintenance for the procurement of a recovery vehicle as
described hereinabove; and

BE IT FURTHER RESOLVED, that the Manager, Procurement,
be and she is hereby authorized to issue a Purchase Order to Fleet
Maintenance for the purchase of a recovery vehicle at a cost of
$293,626.00 as described hereinabove; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer
be and she is hereby authorized to make payments under said
Purchase Order, upon certification by the Director, Surface
Transportation, or his designee, that such payments are in order.”

SURFACE 4. D. (2) ¢ PAGE -3-
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SURFACE:

4. D. 3) Award of Supplemental Agreement, Booz Allen Transportation, LRV
Train Control Carborne ATP System, NFT Metro

RECOMMENDATION: The Surface Transportation Committee has reviewed this item and
requests that the Board award a supplemental design support agreement for the LRRT - LRV

Train Control Carborne ATP System Project to Booz Allen Transportation for a total cost plus
fixed fee contract amount of $308,835.00.

INFORMATION: The Train Control Carborne ATP System was originally specified as part of
the Midlife Rebuild Project. It was deleted from the project during the design review process
due to funding constraints when it was concluded the existing control boards could not be
upgraded nor repaired. At that time, it was decided to pursue replacement of the ATP system as a
separate project. Funding has now become available for that project to proceed. This project is a
stand-alone project and will have no impact on the LRV Midlife Rebuild Project for cost or
schedule.

The LRRT - LRV Train Control Carborne ATP System Project provides for the removal of 27
existing Automatic Train Protection (ATP) and Automatic Vehicle Identification and Vehicle to
Wayside Communications (AVI/'VWC) systems and the installation and testing of the new ATP
and AVI/'VWC systems, which have the same form, fit and function of the existing systems, and
that are fully compatible with existing vehicle trainlines and wayside sensing devices

During February 2004, the NFTA issued a Request for Proposal (RFP) to provide design, design
support and construction monitoring services for the Midlife Rebuild Project. The design
included the LRV Train Control Carborne ATP System. Booz Allen Transportation was the
successful RFP proposer and currently provides construction monitoring services for the Midlife
Rebuiid Project.

The Scope of Services provided under this supplemental agreement will include, but is not
limited to, participation in monthly progress reviews, participation in Preliminary and Final
Design Reviews, review of contractor software verification and validations, and prototype testing
review and support, and preparation and negotiation of all change orders.

Resulting negotiations with Booz Allen Transportation are as follows:
$301,000.00 - Engineer's Estimate
$335,000.00 - Initial Proposal
$308,835.00 - Negotiated Contract

SURFACE 4. D. (3) ¢ PAGE -4-
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FUNDING: Funding for the Design Support supplemental agreement is provided through
Account 3113-29475 as follows:

80%
10%
10%

FTA $247,068.00
NYSDOT $30,883.50
88C $30,883.50

“RESOLVED, that the Board awards a supplemental design
support agreement to Booz Allen Transportation for a total cost
plus fixed fee contract amount of $308.835.00, as described
hereinabove; and .

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute a Supplemental Agreement with Booz Allen
Transportation for the cost plus fixed fee amount of $308,835.00,
with terms and conditions as set forth above and as negotiated; and

BE IT FURTHER RESOLVED, that said Supplemental
Agreement shall include such terms, conditions and safeguards to
the Authority as deemed appropriate by the General Counsel; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer
be and she is hereby authorized to make payments upon the terms
of the Supplemental Agreement upon certification by the Director,
Engineering, that such payments are in order.”

SURFACE 4. D. (3) ¢ PAGE -5-
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SURFACE:
4. D (4)  Authorization for Lease Agreement, Roosevelt Housing Associates,

Allen/Hospital Station

RECOMMENDATION: The Surface Transportation Committee has reviewed this item and
requests that the Board authorize a Lease Agreement with Roosevelt Housing Associates (Dennis
M. Penman) for a 300 square foot parcel immediately behind Metro’s Allen/Hospital Station.

INFORMATION: Roosevelt Housing Associates is in the process of improving the first floor
of their apartment building adjacent to Metro’s Allen/Hospital Station for an electronic medical
record keeping facility in partnership with the University of Buffalo, Dell Computers and
Computer Task Group. The total investment will be in excess of $30 million and the facility will
employ approximately 90 people.

The high technology computers that will be used in the facility require significant
mechanical/cooling and back-up generating equipment. In order to accommodate the project
portions of three generators would be located on a 300 square foot parcel owned by the NFTA
adjacent to the property owned by Roosevelt Housing Associates. Metro Rail and Engineering
staff have reviewed the proposed use of the facility and have determined that it does not impact
operations.

The term of the lease would be thirty years with a rental rate of $4.00 per square foot or $1,200
per year. Roosevelt Housing Associates will indemnify Metro and have the appropriate
insurance coverages in place.

FUNDING: No funding is required.

“RESOLVED, that the Board authorizes a Lease Agreement with
Roosevelt Housing Associates as described hereinabove; and

BE IT FURTHER RESOLVED, that the Executive Director, her.
designee and/or the Chairman, be and hereby are authorized to
execute a Lease Agreement with Roosevelt Housing Associates for
a thirty year term at a rental rate of $4.00 per square foot, with
terms and conditions as set forth above and as negotiated; and

BE IT FURTHER RESOLVED, that said Lease Agreement shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel.”

SURFACE 4. D. (4) * PAGE -6-
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PROPERTY/RISK MANAGEMENT GROUP REPORT
Property/Risk Management Committee Report (Peter Demakos)
Financial Update (Dave State)

Business Update (Dave State)

Resolutions (Kim Minkel)

Cowp

Comm. 18M-1
Page 98 of 108




Regular Meeting
June 20, 2011

Property/Risk Management Resolutions

Niagara Frontier Transportation Authority, Acceptance of Property/Risk Management
Resolutions 5. D. {1) through 5. D. (6)

Ratification of Agreement, National Fire Adjustment Company, Inc., Preparation
of Claim, 901 Fuhrmann Boulevard

Authorization for Lease Agreement, U.S. Enterprises, Inc. d/b/a Corey Airport
Services, 247 Cayuga Road

Authorization for Lease Agreement, 2D Imaging, Inc., 247 Cayuga Road

Authorization for Amendment to License Agreement On the Water Productions,
LLC, NFTA Outer Harbor

Authorization for License Agreement, On the Water Productions, LL.C, NFTA
Outer Harbor

Ratification of Notice and Authorization for Issuance of Requests for Proposals,
Proposed Sale of 901 Fuhrmann Boulevard and 1111 Fuhrmann Boulevard
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PROPERTY:

S. D. (i) Niagara Frontier Transportation Authority,
Acceptance of Property Resolutions 5. D. (1) and 5. D. (6)

The Executive Director advised that Items 5. D. (1) and 5. D. (6) have been discussed with the
Board of Commissioners of the NFTA, and the Board is unanimously in favor of all subject
Resolutions.

Whereupon, it was moved by Commissioner Granto, seconded by Commissioner Eagan, that the
following Resolution be adopted:

“RESOLVED, that the Resolutions of the Niagara Frontier
Transportation Authority, identified as numbers 5. D. (1) and
5. D. (6) and dated June 20, 2011 as set forth herein, be and hereby
are accepted and approved in their entirety.”

AYES: SLOMA, DEMAKOS, LEWIN, CROCE, FAGAN, GRANTO, HELFER,
HUGHES, PERRY, ZEMSKY

NOES: NONE

ADOPTED

PROPERTY 5. D. (i) e PAGE -i-
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PROPERTY:
5. D. @) Ratification of Agreement, National Fire Adjustment Company, Inc.,

Preparation of Claim, 901 Fuhrmann Boulevard

RECOMMENDATION: The Property/Risk Management Committee and reviewed this item
and recommends that the Board ratify an Agreement with National Fire Adjustment Company,
Inc. (“NFA”) to assist the NFTA with preparing and submitting a property claim for property
losses as well as expenses incurred related to the May 16, 2011 discovery of the theft of cable,
wiring and equipment from Terminal A.

INFORMATION: NFA is a highly respected public adjusting firm that specializes in
recoveries of losses in these types of situations. NFA will analyze and review the NFTA’s
coverage, ensure that all potential elements of recovery are explored and documented and
negotiate with the insurance carrier. NFA’s fee for the services to be provided will be 7% of any
amount recovered in excess of the NFTA’s $250,000 self-insured retention.

Staff recommends that the Board agree to waive competition for this procurement, given the
specialized nature of the services to be provided by NFA, the complexity of the claim, the.
NFTA’s infrequent need for these types of services, and the short time frame available to perfect
the NFTA’s insurance claim.

FUNDING: No funding is necessary.

“RESOLVED, that the Board hereby waives the public
advertising requirements and solicitation of competitive proposals
associated with assistance in preparing a property claim as
generally described above; and

BE 1T FURTHER RESOLVED, that the Board hereby ratifies an
Agreement with National Fire Adjustment Company, Inc. for the
provision of assistance in preparing a property claim; and

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
enter into an Agreement with National Fire Adjustment Company,
Inc. for the provision of assistance in preparing and negotiating a
property claim as generally described above; and

BE IT FURTHER RESOLVED, that said Agreement shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel; and
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BE IT FURTHER RESOLVED, that the Chief Financial Officer
be and she is hereby authorized to make payments under said
Agreement upon certification by the General Counsel that such
payments are in order.”
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PROPERTY:
5 D. (2 Authorizﬁaﬁon for Lease Agreement, U.S. Enterprises, Inc. d/b/a

Corey Airport Services, 247 Cayuga Road

RECOMMENDATION: The Property/Risk Management Commiftee and reviewed this item
and recommends that the Board authorize a lease agreement with U. S. Enterprises, Inc. d/b/a
Corey Airport Services, 225 Corey Center, Atlanta Georgla 30312 for office space at 247
Cayuga Road, Cheektowaga.

INFORMATION: Corey Airport Services has been a tenant at 247 Cayuga Road since 2008 .
when they entered into a contract with the NFTA for the sale and use of advertising space at
Buffalo Niagara International Airport. Their current lease expired May 31, 2011 and had a
three-year renewal option. Corey’s rent under the lease if the renewal had been exercised would
have been $11 per square foot including utilities. However; since their advertising agreement at
BNIA expires in 2013, they prefer to enter into a new two-year agreement instead of renewing
for three years. Therefore this lease is for 168 square feet of office space for two years
beginning June 1, 2011 and ending May 31, 2013. The rental rate is $11.50 per square foot
including utilities with a 3% annual escalator.

FUNDING: No funding is necessary.

“RESOLVED, that the Board hereby authorizes a Lease
Agreement with U.S. Enterprises, Inc. d/b/a Corey Airport
Services for office space at 247 Cayuga Road, as described
hereinabove; and

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute the Lease Agreement with U. S. Enterprises, Inc. d/b/a
Corey Airport Services with the terms and conditions as set forth
above and as negotiated; and

BE IT FURTHER RESOLVED, that said Lease Agreement shall
inciude such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel.” '
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PROPERTY:
5. D. (3 Authorization for Lease Agreement, 2D Imaging, Inc., 247 Cavuga

Road

RECOMMENDATION: The Property/Risk Management Committee and reviewed this item
and recommends that the Board authorize a lease agreement with 2D Imaging, Inc. (Mark K.
Roth, President) for office space at 247 Cayuga Rpad, Cheektowaga.

INFORMATION: 2D Imaging is a direct mail print broker and has been leasing space at 247
Cayuga Road since 2008. Their current lease expires June 30, 2011. This lease is for 726 square
feet at a rental rate of $9.29 per square foot including utilities with a 3% annual escalator. The
term is one year beginning July 1, 2011 and expiring June 30, 2012 with the tenant having the
option to renew for two additional one-year periods.

FUNDING: No .funding is necessary.

“RESOLVED, that the Board hereby authorizes a Lease
Agreement with 2D Imaging, Inc. for office space at 247 Cayuga
Road, as described hereinabove; and

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute the Lease Agreement with 2D Imaging, Inc with the terms
and conditions as set forth above and as negotiated; and

BE IT FURTHER RESOLVED, that said Lease Agreement shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel.”
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PROPERTY:
5. D. @) Authorization for Amendment to License Agreement, On the

Water Productions, LL.C, NFTA Outer Harbor

RECOMMENDATION: The Property/Risk Management Committee and reviewed this item
and recommends that the Board authorize an Amendment to the License Agreement with On the
Water Productions, LLC, (Earl Springborn, Event Coordinator) for the use of the parking lot at
the 901 Fuhrmann Boulevard Port Facxhty

INFORMATION: In April the Board approved a License Agreement with On the Water
Productions to conduct an Outer Harbor Festival event on the NFTA’s property on July 29-31,
2011. The festival will include rides, games, concessions, live music and fireworks. On the
Water Productions estimates that the event will draw approximately 15,000 people per day.

In order to accommodate the large number of patrons expected, On the Water has requested the
use of the NFTA’s parking lot at 901 Fuhrmann Boulevard. Patrons of the event could either
walk along the Greenbelt path to the event site or take a shuttle bus. The parking fee will be
$5.00 per car and On the Water will be providing security for the parking area as well as lighting
for patrons using the Greenbelt path.

On the Water will be providing the appropriate insurance coverage and indemmities. As
compensation for the use of the NFTA’s parking lot On the Water Productions has agreed to
repair the main roadway leading in to the Outer Harbor area at no cost to the NFTA and prior to
the Citybration event scheduled for June 24, 2011. The estimate for this work to be performed is
$7,500.00.

FUNDING: No funding is necessary.

“RESOLVED, that the Board hereby authorizes an Amendment to
the License Agreement with On the Water Productions, LLC for
use of the NFTA’s parking lot property at 901 Fuhrmann
Boulevard as described hereinabove; and

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute an Amendment to the Ticense Agreement with On the
Water Productions, LLC with terms and conditions as set forth
above and as negotiated; and

BE IT FURTHER RESOLVED, that said Amendment shall
include such terms, conditions and safeguards to the Authority as
deemed appropriate by the General Counsel.”
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PROPERTY:

5. D. (5) Authorization for License Agreement, On the Water
Productions, LL.C, NFTA Quter Harbor

RECOMMENDATION: The Property/Risk Management Committee and reviewed this item
and recommends that the Board authorize a License Agreement with On the Water Productions,
LLC, (Earl Springborn, Event Coordinator) for the use of approximately 7 acres of land located
on the Outer Harbor in the vicinity of the former Pier Restaurant.

INFORMATION: On the Water Productions has proposed conducting a Summer’s Last Bash
event on the NFTA’s property on September 10, 2011 from 11:00 a.m. to 11:00 p.m. The event
will feature five band concerts with fireworks at the end of the evening and food from local
vendors.

The entire festival area will be fenced to ensure security and safety. On the Water Productions
will pay for all the costs for the event, including any costs incurred by the NFTA, and will
provide the appropriate insurance coverages. A security deposit will be obtained for all costs to
be incurred by the NFTA. Parking will be made available on the existing asphalt surfaces and
the NFTA’s parking lot at 901 Fuhrmann Boulevard. All of the local police, fire and emergency
medical services will be notified about the event and On the Water Productions will provide on-
site emergency medical services.

On the Water will be charging a ticket price of $40.00 per day for the event and $5.00 per
vehicle for parking. The NFTA will receive the sum of $25,000.00 payable in advance of the
event for the use of the NFTA’s property.

FUNDING: No funding is necessary.

“RESOLVED, that the Board hereby authorizes a License
Agreement with On the Water Productions, LLC for use of the
NFTA’s Outer Harbor property as described hereinabove; and

BE IT FURTHER RESOLVED, that the Executive Director, her
designee and/or the Chairman, be and hereby are authorized to
execute a License Agreement with On the Water Productions, LLC
with terms and conditions as set forth above and as negotiated; and

BE IT FURTHER RESOLVED, that said License Agreement
shall include such terms, conditions and safeguards to the
Authority as deemed appropriate by the General Counsel.”
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PROPERTY:
5. D. {6) Ratification of Notice and Authorization for Issuance of Requests for

Proposals, Proposed Sale of 901 Fuhrmann Boulevard and 1111
Fuhrmann Boulevard

RECOMMENDATION: The Property/Risk Management Committee has reviewed this item
and recommends that the Board ratify the notices that were sent to the City of Buffalo and the
County of Erie on June 17, 2011 regarding the proposed sale of the NFTA’s Port Terminal
property and Boat Harbor property and authorize staff to issue the Requests for Proposals after
the notice period has expired. '

INFORMATION: The NFTA is considering issuing Requests for Proposals for the sale of its
Port Terminal and Boat Harbor properties. In order to be able to issue the Requests for
Proposals, the NFTA is statutorily required to provide the City of Buffalo and the County of Erie
with 60 days notice prior to advertising the sale of the properties. The Property/Risk
Management Committee authorized issuance of the notices on June 16, 2011 and staff issued the
notices on June 17, 2011,

FUNDING: No funding is necessary.

“RESOLVED, thai the Board hereby ratifies the action of sending
out the notices as described herein and authorizes staff to issue the
Requests for Proposals after the notice period has expired.”
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6. General Counsel Report — Written

7. Executive Session - None

8. Adjournment

At approximately 1:20 p.m., the Chairman indicated that there was no further
business coming before the Board, whereupon it was moved by Commissioner Eagan,
- seconded by Commissioner Granto, and unanimously approved that the Regular Meeting
of the Niagara Frontier Transportation Authority and Niagara Frontier Transit Metro
System, Inc. be adjourned.

AYES: SLOMA, DEMAKOS, LEWIN, CROCE, EAGAN, GRANTO, HELFER,
HUGHES, PERRY, ZEMSKY

NOES: NONE
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